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Dreaming big
Over the last year our team has interviewed 
hundreds of vulnerable children about their 
hopes, fears and wishes for the future. One 
little girl in an orphanage in Bosnia told us 
that she was afraid of love; that she would 
love somebody but they would not love her 
back. She was not even ten years old. 

From Romania to Rwanda, children told 
us the same thing – those in orphanages 
desperately wanted the love of a family 
and those in vulnerable families were 
terrified that they might be taken and  
put into an orphanage.
 
The experiences and painful responses of 

these children has further strengthened our 
resolve that all orphanages should be shut 
down and replaced with family-based care. 
It has given us the confidence to be more 
ambitious with our plans for the future. 
Now, we have a new dream of a world in 
which no child suffers institutional care. 

Under the leadership of our Chief 
Executive, Mark Waddington, we have 
developed a strategy which will set us on 
course to achieve this ambitious vision 
within a lifetime. This is explained on page 
6. We have reviewed the impact we are 
having in all the countries in which we are 
operating and in future will focus all our 

organisations. Over the next 18 months 
we will be conducting a project to assess 
the potential for closing South Africa’s 
orphanages. If there is appetite for reform 
at Government level, South Africa may 
grow into a flagship project for the whole 
of Southern Africa. 

We are extremely proud of what our 
partners have achieved in Sierra Leone  
and South Africa and would like to thank 
them for the work they have done for 
vulnerable children; we know they will 
continue to go from strength to strength. 
We would also like to thank you for the 
commitment you have shown to the 
children in these countries over the years. 

Ten years ago Caroline  
said her dream was to  
close every orphanage  
in Romania.  
At the time it seemed ridiculous – these 
orphanages were ‘home’ to 100,000 
children. And yet, thanks to your support 
and the cooperation of the authorities, 
today this number has dropped to 9,000 
and we are on track to achieve Caroline’s 
dream within the next seven years. The  
key to our success is our determination 
that every child should grow up within  
the loving care of a family. 
 

experience, energy and resources towards 
our new goal. You can read more about 
this below.

None of our achievements would have 
been possible without your support and 
we cannot thank you enough for your 
generosity and the trust you have placed  
in us. Together we are changing the world 
for millions of children. 

Caroline and I are pleased to know that  
our grandchildren will be alive to see the 
day the last orphanage closes.

Now that really is an amazing dream!

Mark and Caroline Cook,  
Founder Presidents

influential NGO with support from 
organisations including Comic Relief,  
DFID, UNICEF and UK-based charity 
Street Child. They now run a range 
of projects right across the country 
supporting hundreds of children. With  
the strong position of ARC and the fact 
that the Government of Sierra Leone is 
not in a position to commit to ending 
institutional care we feel that now is  
the right time to conclude our work in  
the country. 

Similarly in South Africa our work in 
Witbank, Moretele and Malenge has 
been successfully handed over to local 

With the launch of our new organisational 
strategy we are now singularly focused 
on being the catalyst for the eradication 
of institutional care for children across the 
world. In order to do this we are focusing 
our resources on where we can achieve 
the biggest impact for children and this has 
meant reviewing how and where we work. 

Since 1994 our work in Sierra Leone 
has focused on developmental aid work 
through our local partner ARC (formerly 
known as HANCI). At that time ARC was a 
small organisation working with a handful 
of young children. Over the years they 
have developed into a well-respected, 
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Above:  Thank you for supporting our work in Sierra Leone and South Africa.

Cover:  Ion now lives with his grandmother after spending years at the Sarata Noua orphanage.

Left & above:  

MPs were asked to remove a brick from 

our wall and pledge their support for 

ending institutional care for children.

Front cover: Alexandra Smart/HHC

News updates

In the last issue of HOPE we told you 
about our ambitious project to close  
eight baby orphanages in Bulgaria.  
We are delighted to report that the  
VELUX Foundations have awarded us  
a significant grant towards this work.

Since the last issue we have been able 
to prevent 157 babies entering these 
orphanages and are working with the 

families of 92 children to support them to 
take their children home. 74 children have 
already been able to leave the orphanages 
and return to a loving family environment. 

Meanwhile, Georgi, the little boy featured 
in the last issue of HOPE, is thriving back 
in his family. He is healthier now and, after 
two weeks at home, he started smiling. 

Good news for children in Bulgaria

In November we emailed supporters to ask 
for your help to promote an exhibition we 
held to raise awareness of our work in the 
House of Commons. 

The event was a huge success, largely 
thanks to supporters writing to their MPs 
on our behalf and asking them to attend 
the exhibition. Throughout the week over 
40 parliamentarians pledged their support 
to our work.

Sierra Leone and South Africa

Campaigning at the Houses of ParliamentPhoto: HHC
Photo: HHC
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Nine-year old Radu was referred to us as 
a child with special educational needs. His 
teacher reported that he was shy, tired very 
quickly and lost interest in his work. Before 
our work to close Sarata Noua, he would 
have certainly been sent there. 

In fact, our assessment concluded that 
Radu does not need any specialist 
support. He was suffering with anxiety 
because of difficulties at home. He 
simply needs a positive and supportive 
environment both at home and at school  
in order to thrive. 

We worked with his family and teacher 
to help them to build Radu’s confidence. 
Radu now loves school and his teacher 
reports he in making good progress and 
participating in lessons. 

Radu’s story

Many of these children have only very 
mild learning difficulties or behavioural 
problems. The sad fact is that all of them 
will be damaged by a lack of individual, 
loving care. A shortage of social interaction 
leads to many developing behavioural 
problems. Even the adjusted curriculum 

Children with learning disabilities are especially vulnerable and need the  
love and protection of a family. Despite this, the majority of Moldova’s 55 
orphanages are state-run facilities for children with special educational needs. 
These children are removed from their schools, families and communities, 
labelled as ineducable and isolated in remote, ill-equipped orphanages. 

they follow has been shown to exacerbate 
their learning difficulties and leave them 
further behind their peers. All of the 
children leave worse off than they arrived, 
denied a family, robbed of their education 
and lacking the qualifications they need to 
find a job and succeed in life. 

These orphanages have become an  
easy solution to a complex problem,  
where discrimination coupled with a  
lack of specialist services and expertise 
means it is difficult to support children  
in families or in the community.

the process and building their confidence 
so that they feel able to return to a 
mainstream school. 

Alongside this, the team are meeting with 
children’s families and working closely with 
their schools – training teachers so that 
they have the skills and tools they need  
to support them. 

Crucially, we are also working to prevent 
children entering into the special education 
system in the first place, by identifying 
children at risk and working with them, 
their families and their schools to ensure 
that they are able to stay within their 
families and communities. 
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Education for all

Closing these orphanages is one of our 
core priorities in Moldova and we have 
worked tirelessly to persuade decision 
makers to take action. 

In 2010, the Government approved the 
Inclusive Education National Programme, 
requiring schools to provide education for 
all children, including those with learning 
difficulties. However, closing orphanages 
is still controversial in Moldova and many 
people still believe that children with 
learning difficulties must be segregated. 

Since 2010 we have focused on 
demonstrating how it is possible to close 
these orphanages and return children to 

their families, schools and communities 
and we are having considerable success.

In the last issue of HOPE we reported  
the closure of the Sarata Noua orphanage, 
the first specialised orphanage for children 
with learning difficulties that we have 
closed in Moldova and ‘home’ to 114 
children.

We are delighted to announce that work 
is already underway to close the Tarigrad 
orphanage in the north of the country. 
There are currently 57 children living in 
Tarigrad and we have already begun work 
to prepare each of them to leave the 
orphanage, helping them to understand 

Leading by example

All that is left now in the 
Sarata Noua orphanage  
is a room filled with 
hundreds of files - a 
disturbing reminder of  
the many children who 
passed through there.  
One day soon the same 
will be true of the Tarigrad 
orphanage and, step by 
step, we will close each and 
every one of these places. 

Sarata Noua is no place for a child. 

A falling down building, miles from anywhere, it is a dark and depressing place.  
The brightly painted walls fail to hide how cold and impersonal the place is. 

Even with the children gone there is evidence of the rigid routine they lived by -  
rows of sinks, crowded dormitory bedrooms and lines of toilet cubicles without  
even the privacy of doors. 

Christine Jolliffe, Hope and Homes for Children staff member

the process is underway to make him 
available for adoption into a loving family. 
We are continuing our work to build 
services in the city to support mothers  
like Alexei’s and prevent this terrible 
situation being repeated. 

We are pleased to report that Madaleina is 
developing according to her age now that 
she is back with her family and becoming 
much more open, sociable and secure.

Before Christmas we wrote to you about 
two children from the baby orphanage in 
Chisinau, Moldova’s capital. Madaleina 
was already back with her mother but was 
deeply affected by their time apart while 
Alexei had been found abandoned, with a 
desperate note from his mother who had 
no way to care for him.

Sadly, Alexei’s mother could not be  
found. He is still in the orphanage and  

Elsewhere in Moldova 

Above:  Madaleina at home with her mother.
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Hope and Homes for Children has benefitted hundreds of  
thousands of children. It has now positioned itself to finish  
the job and benefit millions more as it harnesses its colossal  
energy to rid the world of a deep injustice.  

Professor Andy Bilson, expert on alternatives to institutional care for children

6.  7.

A body of best practice
We have developed a body of best practice, recognised by 
international experts, which demonstrates that institutional care 
can be successfully replaced with more cost effective family-
based care and which delivers better outcomes for children. 

A clear body of evidence 
We now have conclusive evidence to prove that the kind of nurture which characterises  
a loving family environment is essential for brain development. Even the smallest baby  
will suffer if they do not have this close loving contact from the earliest age.

The injustice of institutional care is being  
widely acknowledged
Policy makers are beginning to recognise the terrible injustice of institutional care,  
not only at national level but in international bodies such as the European Union. 

Funds are being made available for childcare reform
Recognition from policy makers is being backed by funding and, for the first time, we are  
able to use every pound donated to unlock this additional funding – multiplying the impact  
we can have many times over. 

Together we are part of a movement  

that will change the world. 

A day is coming  
when the whole  
world will wonder  
why orphanages  
were ever allowed  
to exist and why 
children were ever 
allowed to be  
damaged in this way.

is a world in which  
children no longer suffer 
institutional care. 

Our vision

is to be the catalyst  
for the global eradication 
of institutional care  
for children.

Our mission

In order to seize this unique 
opportunity, we have developed a 
four point plan which will set us on 
course to end this global injustice.

A new vision for the future
A window of opportunity

The research we undertook as part of the strategic review convinced us that the 
world is in fact ripe for change and conditions exist to end institutional care for good.

£1

National 
flagships

Through our work to date, 
we have established 
flagship programmes which 
demonstrate how a country 
can transform its entire 
childcare system from one 
based on orphanages to 
one based on families. In 
Rwanda and Romania we 
are already only a few years 
from achieving this. 

We will continue to develop 
these flagship programmes  
and develop new flagships  
in other parts of the world. 

1

Regional  
impact

Our experts in each flagship 
country will advise and 
assist others across the 
region and use our success 
in these countries to create 
a domino effect, influencing 
change in neighbouring 
countries and stimulating 
reform across entire regions.

Global 
movement

We will use this domino  
effect to create a global 
groundswell of commitment  
to creating a better future  
for all children. We will  
work in partnership with 
other organisations to  
shape international policy 
and practice. 

Closing  
the gap 

In order to deliver 
change on the scale 
we envisage, we need 
to grow our capability 
as an organisation. 
Over the next few 
years we will develop 
our capacity as an 
organisation by securing 
additional investment 
for our organisational 
development.

Momentum is building. Through our 
partnerships with governments and other 
organisations, and with your continued 
support, we will be the catalyst for the global 
eradication of institutional care for children. 

Conclusive evidence exists which 
demonstrates the damage orphanages 
cause children, as well as the possibility  
of better, more cost effective alternatives. 
And yet, this global injustice continues  
for an estimated 8 million children.

Last year we undertook a comprehensive 
strategic review across the organisation. 
We consulted with children to find out how 
we can harness our experience and energy 
to find a solution once and for all and bring 
about permanent change for children now 
and in the future. 

The consultation led us to formulate 
an ambitious new vision, mission and 
organisational strategy which will position 
us to be the catalyst the world needs to 
end the institutional care of children for 
good, replacing orphanages with loving, 
family-based care. 

Visit bit.ly/EndInSight to watch a short film about the 

impact your support has had to date and how we can 

change the world together. 

2 3
4

Our four point plan to change the world
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Last year adventurer, TV presenter and  
Hope and Homes for Children supporter 
Bear Grylls, together with our patron Alastair 
Humphreys, helped us to launch Summer 
of Adventure, a fun way to raise funds for 
vulnerable children and families while having 
the adventure you have always wanted. 

In 2013 we are calling on supporters 
to make this summer your most 
adventurous yet. Challenge yourself 
to undertake a fundraising adventure 
of your own creation. Your adventure 
could take you to new places, help 
you face a fear, provide you with the 

motivation to get fit or bring you 
together with a team of friends. It 
doesn’t have to be big or physically 
demanding – the important thing 
is to set yourself a challenge and 
tackle it!

Adventure doesn’t have to be 
extreme or involve risking life and 
limb. Adventure is doing something, 
anything really, which encourages  
you to breathe fresh air into your lungs 
or fresh experiences into your life.  
Jenny Jones.  
Adventure: 10k sponsored walk

Time together as a family is precious. 
Our Summer of Adventure meant we 
could have a fantastic family adventure 
together while doing something to  
help children who don’t know what 
it’s like to grow up with a loving family 
around them. 
Naomi Thomas.  
Adventure: Climbing Snowdon with her family

What will your adventure be?

Looking for inspiration?

‘Paddling Out’ team  
Summer of Adventure Grand Prix winner. 
Adventure: Two mile sea swim

Gordon McInally
Adventure: Abseiled the Forth Road Bridge 

Judith Simpson
Adventure: 87 mile 
cycle across Dorset

Have your own Summer of Adventure
For more ideas, information and to sign up visit www.summerofadventure.co.uk or www.facebook.com/summerofadventure.

Ask your friends, family or colleagues to sponsor you as  
you undertake your adventure. We’re asking participants  
to raise £100, but why let the target be your limit? You can 
use websites like JustGiving.com or VirginMoneyGiving.
com, or a good old-fashioned sponsor form!

Think big, think small, go it alone or get 
your friends and family involved. This is 
your chance to create the adventure you 
have always dreamt of! Sign up and let  
us know what your adventure is.

Inspire, amuse and impress others - send us photos 
and videos of your adventure or your training and 
preparation. Alternatively you can ‘like’ our Summer of 
Adventure Facebook page and share them on our wall. 

There is a range of prizes available to recognise 
some of the best adventures. Keep an eye on our 
website or Facebook page for details of this year’s 
categories and prizes.

Here are some of last year’s adventures to stimulate your imagination.

Mia Sutton
Adventure: Sponsored  
‘Learn to walk’

Photos: Supplied by adventurers

 9.



10.  11.

Where there’s a  
Will there’s a way
Last year we received over £150,000  
from supporters who had left us gifts from  
£10,000 to £40,000 in their Will. Each of  
these generous gifts will make a significant 
difference to individual children who, without 
the help of Hope and Homes for Children‘s 
supporters, would have no one to help them.  
If you are thinking of making or changing  
your Will please consider these children.  

If you would like any more information  
on leaving a gift in your Will please  
contact Joe Sutton on 01722 790111  
or email joe.sutton@hopeandhomes.org.

Thank you for supporting  
December Double 2012

At the start of December we emailed  
supporters to confirm that, for the second  
year running, a generous supporter had  
agreed to match any gift received in  
December up to a total of £25,000. We are 
delighted to announce that in December  
we received £28,020 in gifts that had not  
previously been pledged. 

Fundraising with your church can bring  

people together to share their talents in  

a wonderful variety of ways: 

•  Ask members of your congregation to take 
home one of our home collecting boxes and 
collect spare change for six months. The  
total sum might amaze you all and could 
enable us to reunite several children with  
their families, rescuing them from a loveless 
life in an institution. 

•  After your church service, why not set off on 
a sponsored walk? Keep it short to appeal 
to families and chat as you walk around your 
locality. We can provide all support materials. 

•  Organise an event such as a Book Fair  
or a Bring & Buy sale, or visit our website  
for ideas for other events that you can  
hold at home.

•  Choose a special day in the year to support 
us, such as International Day for Protection 
of Children on 1 June. Perhaps your church 
could mark the day with a collection to 
transform the lives of some of the world’s 
most vulnerable children. Ask us for materials 
and whether we have a speaker local to  
you who could come along on the day. 

However you choose to support us,  
every penny you raise is valued by us.

Could your church help to support our work?

Top: Leaving a gift in your Will can help families like the Lupescus stay together. Middle: Because of our work these children in 

Chisinau, Moldova are able to stay with their families. Our partnership with Inner Wheel will mean we can help many more.

Riviera Travel has very generously offered 
to donate 10% of the price of any holiday 
booked by our supporters to Hope and 
Homes for Children. In addition to this, we 
receive £1 for every passenger who travels 
with Riviera Travel. 

Voted the UK’s ‘Best Escorted Tour 
Operator’ by Which? Magazine and 
‘Favourite Escorted Tour Operator’ in 
the Telegraph Travel Awards during 
2012, Riviera Travel has been carefully 
researching and thoughtfully crafting an 
enticing range of European and worldwide 
escorted tours, short breaks, river cruises 
and tall ship cruises for over 29 years.

To book your trip, visit www.hhriviera.
co.uk an exclusive website for our 
supporters. Browse the amazing choice 
of destinations, select the holiday of your 
dreams or a weekend city break and 
place your booking. Alternatively call the 
dedicated booking line on 01283 523477 
to request a brochure and book.

While you enjoy a wonderful break, your 
holiday will have generated much needed 
funds for children in need of loving families.

Wheels in motion
We are delighted to report that Hope and 
Homes for Children has been selected by  
the Association of Inner Wheel Clubs in  
Great Britain and Ireland to be their chosen 
charity for a three-year partnership. 

Inner Wheel grew out of Rotary clubs in the 
early part of the last century. This women-only 
association has 891 clubs and 23,000 members 
across the UK and its objectives are to promote 
true friendship, to encourage the ideals of 
personal service and to foster international 
understanding. The Association celebrates its 
90th Anniversary in 2014, coinciding with Hope 
and Homes for Children’s 20th Anniversary.

We are currently talking to the head office about 
how we can work together to fundraise for some 
of the world’s most vulnerable children.

Fundraising in action

Photo: Chris Leslie/HHC

Photos: Alexandra Smart/HHC

Photo: Riviera Travel

Planning a relaxing holiday or a refreshing city 
break in 2013? 



Events diary 2013 These events are organised by  
our local fundraising groups

Hope and Homes for Children is a registered charity (No. 1089490)

Tel +44 (0)1722 790111 

Fax +44 (0)1722 790024

Email info@hopeandhomes.org 

www.hopeandhomes.org

Hope and Homes for Children,  

East Clyffe, Salisbury, 

Wiltshire SP3 4LZ

United Kingdom

Follow us on Facebook,  

Twitter, LinkedIn, YouTube 

April
Charity Country Walk

Sunday 14 April 
Vale of Pewsey Support Group Come and 
enjoy a guided six mile walk in beautiful north 
Wiltshire, passing ancient earthworks and the 
famous White Horse. No sponsorship needed, 
just turn up and donate £5 to Hope and Homes 
for Children. Meet at 9.30am at The Crown, 
Broad Hinton, Wiltshire, SP4 9PA. To book 
your place, contact Paul on 07876 765 478 or 
paulrwebb@hotmail.com by Sunday 7 April.

Open Garden

Sunday 21 April 
Hertfordshire Support Group Wander 
around two acres of Amwell Cottage gardens 
complete with orchard, herbaceous borders 
and greenhouse surrounding the 17th Century 
cottage in Wheathampstead, Herts. Open  
as part of the National Gardens Scheme  
with sale of plants and homemade teas  
supporting Hope and Homes for Children.  
Garden open from 2pm – 5pm.

May
Best Foot Forward Walk

May 2013
Edinburgh Support Group Join us for  
a beautiful walk and picnic lunch for the  
9th Edinburgh Best Foot Forward Walk!  
Keep an eye on our website for exact  
date and location or contact Anne 
Brotherston on 0131 447 7843.

Golf Competition

Wednesday 15 May 
Bath Support Group Take part in a Stableford 
competition on one of the best courses in 
the South West, Cumberwell Park Golf Club, 
Bradford on Avon. Teams of four, individual 
tickets £55, starting times between  
8.30am and 10.30am on two tees. Contact 
Peter King on kingfreshforde@gmail.com  
or 01225 723765.

Moonlit Moroccan Magic

Saturday 18 May
Hertfordshire Support Group
Enjoy a sparkling, black tie reception at Amwell 
Cottage, Wheathampstead, with live music, 
dinner, wine and dancing into the night. Stroll 
around the floodlit garden, have a flutter at the 
casino and enjoy the visual experience of the art 
auction. Minimum donation of £90 per guest 
which includes reception drinks and 4 bottles 
of wine per table. Contact Gill Ingram on 
those.ingrams@btinternet.com.

June
Quiz Night

Thursday 27 June
South Wiltshire Support Group Get a team 
together for this fun quiz night in the comfortable 
surroundings of the Aldeman Room at The 
Milford Hall Hotel, Salisbury, from 7.30pm. 
Always a fun evening with lots of laughter 
and prizes for the winning team. Tickets cost 
£5. Contact Chris Lock on chrislock357@
btinternet.com or 01722 790817.

July
Afternoon Tea

Tuesday 16 July 
Norfolk Support Group Join us for afternoon 
tea at National Trust property Blickling Hall 
Gardens, Norfolk. Raffle, lawn games, garden 
tour and treasure hunt included. Gardens  
open from 2.30pm to 5pm. Tickets cost  
£15 and should be booked by 1 July 
from Margaret Abbot 01603 882055 or  
Hilary Kisby 01603 868539.

Pete Allen Jazz 

Thursday 25 & Friday 26 July
South Wiltshire Support Group Described  
as Britain’s most exciting jazz clarinettist,  
Pete Allen performs a varied repertoire of  
‘happy traditional jazz’ at this popular concert  
in the atmospheric thatched barn of The 
Grange, Winterbourne Dauntsey, Salisbury. 
Gates open at 6pm, bring a picnic  
supper. Tickets cost £18. Contact Chris 
Stanbury on chris@swallowcliffe.com 
or 01747 858000, or Kirsty Dudin on 
kirstydudin@btinternet.com or 01722 321402.

Take on an adventure of a lifetime and raise money for Hope and Homes for Children! For more information  
or to take part go to www.hopeandhomes.org, email community@hopeandhomes.org or call us on 01722 790111.

Sahara Desert Trek

Friday 25 October to Sunday 3 November
With proud Berbers as our guides and a small 
caravan of camels to carry our supplies, we will 
trek 100km through the varied and stunning 
Sahara Desert of Morocco.

Summer of Adventure

Ends 27 October 2013
Your imagination is the only limit for  
taking part! To do so is simple: have an 
adventure, raise £100 for Hope and Homes  
for Children (or lots or more!) and send  
us a picture or film of you adventure. Join  
the summer of adventure community at  
www.facebook.com/summerofadventure  
or visit www.summerofadventure.co.uk

June
London to Paris Cycle Ride

Wednesday 12 to Sunday 16 June
One of the most picturesque, enjoyable  
and popular cycle challenges. Passing  
through Kent and northern France and  
ending at the Eiffel Tower.

Hadrian’s Wall Trek

Saturday 22 June
Starting at Brocolitia Roman Fort, we trek 26 
miles alongside the Wall, admiring the skill of 
the Roman engineers who built this famous 
landmark, finishing at Lanercost Priory.

September
Spire 2 Spire Trek

Saturday 7 September

Winchester to Salisbury
Join us for a beautiful, diverse trek over 26 
miles, linking two of England’s most famous and 
impressive cathedrals. Taking in Norman ruins, 
rolling downs and water meadows between the 
historic cities of Winchester and Salisbury.

October
Herts Charity Challenge –  

Triathlon and Duathlon

Sunday 6 October
Nuffield Health and Fitness Centre St Albans
Open to competitors of all abilities but the  
ideal race for beginners.  
www.sprinttriathlon.org 

Challenges and Adventures for 2013


