MEMORANDUM OF UNDERSTANDING
BETWEEN

The Regional Administration of Burgas with
address:Burgas 8000, 1 “Tzar Petar str.“,
represented by Valcho Cholakov — Regional
Governor of the region, referred to hereafter as
the REGION

and

Hope and Homes for Children — branch
Bulgaria (HHC), with address: Sofia, 21 “N.
Kopernik” str., entrance B, ap. 9, represented by
Georgi Simeonov — Executive Director, referred
to hereafter as the ORGANISATION

MEMOPAHIAYM 3A PABBUPATEJICTBO MEXIY

Oo6nacraa agmuaucrpanus Byprac, ¢ aapec rp.
Byprac 8000, yu.”Ilap Ilersp” Nt 1, oT eana crpana,
npeacrapsuiBaHa oT O6JIaCTHUS yIpaBUTE
Boi4yo YorakoB, HapuIaHa TyK U I0-10Ty
OBJIACTTA

H

LHane:xxaa u qomoBe 3a aenara” — KJaoH bbarapus ¢
aapec:rp.Codus, ya.H.Konepuuk 21, Bx.b, an.9
npeacrasaasana ot ['eopru CumeoHos -
M30baHuTeIeH JUPEKTOP, HAPHYAHA TYK H I10-10.1y
OPTAHM3BAIIUSITA

Hope and Homes for Children — branch Bulgaria is a
branch of Hope & Homes for Children - child registered
charity organization in the UK which has been working
for 17 years in Central and Eastern Europe and Africa
for improving the lives of children without parental care
and those living in hardship. HHC carries out national
programmes in 10 countries in CEE and Africa working
with children, families and their communities as well as
central government and local authorities to set up,
develop and disseminate sustainable models of family
based care. We have developed a model of transforming
large residential institutions by replacing them with a
range of preventative and alternative services which has
been recognised as best practice by WHO, UNICEF and
other international organisations.

Hope and Homes for Children — branch Bulgaria is
registered at 25.11.2011. On the basis of signed
Memorandum of understanding with MH, SACP and
ASA, the organization implements with personal
resources the »otrategic
deinstitutionalisation and reforms of cares for children
form 0-3 in Bulgaria®, directed towards effective
reformation and sustainable development of integrated
medico-social services, replacing institutional care of
eight pilot Homes for medico-social cares for children in
the following towns: Sofia/HMSC ,St.Paraskeva/,
Pernik, Montana, Gabrovo, Ruse,Targovishte,Pazardjik
and Plovdiv, through realization of additional upgrading

_programme

Hanmexxma u momoBe 3a geuara” — kiIoH bearapus € KIOH Ha
Hanexna M JOMOBE 3a jaelara - JAeTcka OnaroTBOpHTEHA
opranuzanus, GasupaHa BbB BenmkoOpuranus, kosTo or 17
roauHu pabotu B Msrouna EBpona n Adpuka 3a nogo6pssane
JKMBOTA Ha Jena 0e3 pOoAMTENCKa IpvKa WM JKMBECIIH B
W3KJTIOYUTENTHO TPyaHH ycnoBus. Opranuzanusra paboru B 10
nepxkaBu B Adpuka u HMstouna Eepomna ¢ menara, TexXHuTe
ceMelcTBa W OOLUTHOCTH M LIGHTPaJHUTE W MECTHHM BJIacTH 3a
Ch3/aBaHe, TMOA00psABaHe M PA3NpPOCTPaHSBaHE HA YCTOHUMBU
MOJENM Ha ceMmeiiHa W OiguM3ka OO ceMelHaTa Tproka.
PazpaboreH e MoJen 3a 3aKpUBAHE Ha JaJeHa WHCTUTYLHS U
3aMeCTBaHeTO i che creuuduyen Habop OT NMPEBAHTHBHU M
aTepHATHBHH YyCIyrd, Koiito e mpusHar or YHUIE® u
CaerosHara 3apasHa OpraHuzauus KaTo Hal-100pa IpakTuka
B Ta3" 00J1acT.

"

,Hamexxna W JoMOBe 3a Jeuara- KiIOH boiarapus €
peructpupasa Ha 25.11.2011r. Ha 6asara Ha noamucaH
Mémopaiiiys “3a pas6uparencteo ¢ M3, JA3J u ACIIL,
OpraHM3alMsATa U3MBIHSABA ChC COOCTBEHHM CPEACTBA Nporpama
,CTparernuecka JeMHCTUTYLMOHANMM3amMs M pedopma Ha
rpwkara 3a geua ot 0-3 roguHu B Beiarapusa®, HacoyeH KbM
pedbopMupaHe M YCTOWYHBO
WHTErPUPaHH  MEJHKO-COLMAIHM  YCIIYTH,
MHCTUTYIMOHaHaTta rpwka Ha ocem JIMCTJ B rpamosere
Copusa /OIMCI/,,CeIlapackeBa/, Ilepnuk, MoHraHa,
T'a6bposo, Pyce, Twprosuiue, Ilasapmxuk u Ilioaus, 4pes
peanusauus Ha JOIBJIHHUTENHU HAArPaXIAld M MOJKPEeITIH
neinoctn kbM mpoekt ,JIOCOKA:cemeiicTBo®, 6e3 ma ce

e(heKTHBHO pasBUTHE Ha

3aMecTBallu




and  supporting  activities to  the  project
,,DIRECTION:family*“, without double financing of
activities financed by the European Social Fund. The
activity of Hope and homes for children enlarged its area
of work in the districts of Pleven Silistra, Razgrad and
Septemvri, where we actively work for support of the DI
process and cares for children and families.

Hope and homes for children — branch Bulgaria
continues its work in the framework of the project
,,Strategic deinstitutionalisation for the eradication of the
institutional care for children under 3 years old in
Bulgaria“ also at the territory of districts of Burgas,
Blagoevgrad, Vidin, Vraca, Veliko Tarnovo, Kardjali,
Stara Zagora, Sliven, Yambol, Haskovo and Sofia —
region.

ny6nupar geitHoctH, puHaHCHpaHu oT EBponelckus coupaneH
¢onm.

Jetinoctra Ha Hanexxna U nomMoBe 3a [ieniaTa pasmivpd CBOA
o6xBat Ha paborta u B obnacture Ilnesen, Cunuctpa, Pasrpan,
CenreMBpH, KbIETO aKTMBHO pabOTH B MOJKpENa Ha mporeca
Ha JIEMHCTUTYL[MOHATM3aLIs M TPHIKATA 3a JIEla M CEMEHCTBa.

Hanexxna ¥ JoMoBe 3a JeliaTa — KJIOH bearapus npoab/bkasa
cposTa pabora B paMKuTe Ha TMpoekT ,Crparernvecka
JEMHCTUTYLIMOHATM3 AL 3a
MHCTUTYLIMOHAIHATA TPIKa 3a Aela Moj 3-roauiiHa Bb3pacT B
Bearapus“ w Ha TepuTopusATa Ha obnacture byprac,
Bnaroeerpan, Bumun, Bpara, Bemuko Twpnoso, Kbpmkaiy,
Crapa 3aropa, Criusen, SImGou, XackoBo u Codus obnacr.

MpEMaxBaHETO Ha

This Memorandum of Understanding confirms the
agreement between the Partners to work together and
support each other in achieving the aims of the National
Strategy ‘Vision for Deinstitutionalising the Children of
the Republic of Bulgaria’ adopted by the Council of
Ministers on 24.02.2010, and reaching the outcomes of
the projects in the Action Plan (adopted by the Council
of Ministers on 24.11.2010) aimed at reforming the
Homes for Medical and Social Care (HMSC) in the
territory of the country.

Both parties declare agreement to follow also the
in the strategy for
development of social services in the district of Burgas
for the period of 2016 — 2020, namely:

priorities, included Regional

Direction 1: Prevention of children and families at
risk

General aim 1. To improve care for children in the
family and to prevent existence and development of
risk factors concerning the children through:

Concrete objective 1.1. To decrease the abandonment
of children and placement in the specialized institutions
and to support their stay in biological family;

Concrete objective 1.2. To assure conditions for
development of children with disabilities in the family;
Concrete objective 1.3. To assure support of vulnerable
families and children for social inclusion, for prevention
of risk behaviour and neglecting of children;

-TIPUOPUTETHUTE,

HacTroamusar MeMOopaHayM 3a pa3OMpaTesiCTBO MOTBBPXKIaBa
CBHIVIACHETO, TIOCTUTHATO MEXAY CTpaHHTe, Ja paboTaT
CBHBMECTHO M Ja C€ MOIKPEIsT B MPOLIEca Ha peaji3upaHe Ha
noctaBenute uenu B Hanwownannara crparterus ,.Busus 3a
JEMHCTUTYIMOHANM3aMATa Ha Jeuata B  PenyGmvika
Buarapus", npuera ¢ Pemenne Ha MHUHHCTEPCKHS CHBET OT
24.02.2010 r., KaKTO W TOCTUraHETO Ha pE3YJITATUTE IIO
MpeIBUICHUTE [Mnana 3a peiicTBHE KbM
Hauuwonannara  crpareruws, npuer ¢ Pemenue

Munucrepckuss cbBeT oT 24.11.2010 r., Haco4YeHH KbM

MPOEKTH B
Ha

pedopmupaHe Ha J[oMOBeTe 3a MEIMKO-COLUMAIHH TPWXKH 32
nena (JIMCI'J]) Ha TepuTOpHATa HA CTPaHAaTa.

Hpete crpaﬂﬁ' NMOTBBPIKIABAT CHIVIACHETO CH Ja CJeiBar U
proueHd B OOmacTHaTa cTparerus 3a
pasBHTHE Ha COLMATHUTE yciyru B obnact byprac 3a nepuoaa
2016 - 2020, a UMEHHO:

Hanpasiienue 1: IIpeBennusi 3a 1ena u cemMeiicTBa B pHCK

OGitia "weii 1.7 JIa 'ce mogo0pu rpu:kara 3a Jaemara B
CeMeliCTBOTO M /1A ce NMPeJOTBPATH MOSIBATA H PA3BUTHETO
HA PHCKOBH (h)AKTOPH MO OTHOLIEHHE HA AENATA, YPE3:

Kounkperna nea 1.1. Jla ce Hamanu M30CTaBSHETO Ha JeLa H
HACTAHSABAHETO MM B CIeNWAJU3UpPaHd WHCTHTYLMH H Ja ce
TIOJIKPETH 33/bPKAHETO UM B OHOJIOTMIHOTO CEMEHCTBO;
Konkperna uexa 1.2. JIa ce ocurypsT yClioBHs 3a pa3BUTHE Ha
JIeLlaTa ¢ YBPEXKAaHHs OTIVIEKIAHU B CEMEHCTBOTO;
Konkperna nea 1.3. [la ce ocurypy noikpena Ha ysa3BUMHTE
ceMeiicTBa W JellaTa 3a COLMAJIHO BKJIIOYBAHE, 3a TPEBEHLIMA
Ha PUCKOBO MOBEJEHHE U HEMIKMPaHe Ha lelara;




Concrete objective 1.4. To assure equal access of
children from risk communities and vulnerable groups to
quality education.

Direction 5: Establishment of inter-municipal
partnership and inter-sectoral cooperation

General aim 5. To increase the efficiency of the
services and addition to the existing resources
through development of inter-municipal partnership
and inter-sectoral cooperation through:

Concrete objective 5.1. To stimulate inter-municipal
partnership in the social services;

Concrete objective 5.2. To set effective mechanisms for
inter-sectoral cooperation and development of integrated
services.

This Memorandum of Understanding is intended to
promote and to declare the support for the National
strategy “Vision for the deinstitutionalisation of children
in Republic of Bulgaria”, with a specific focus on
children in HMSC, as well as total support for the
families in risk of abandonment of their children,
assurance of conditions for improvement of connections
between all interested institutions.

Konxkperna nexa 1.4. Jla ce OCHTypH paBeH JOCTHII Ha Jeuara
OT PHCKOBH OGIIHOCTH W YSI3BUMH TIPYyNH [0 KadeCTBEHO
obpa3oBaHHe.

Hanpasnenne 5: WM3srpaxknane Ha MexXIyoOIIMHCKO
NAPTHBOPCTBO H MEKAYCEKTOPHO CHTPYIHHYECTBO

O6ma nexa 5. Jla ce noBumn epuKacHOCTTa HA YCJAYTrHTE H
JoNbJIBaHE HA HAIMYHHTE pecypcu

Yype3 pa3BUTHe HAa MEKIYOOIIMHCKO NAPTHLOPCTBO U
MEKIAYCEKTOPHO CbTPYAHNYECTBO, YPE3:

Konkperna uea 5.1. [la ce cTUMyaHpa MeXayOOIMIMHCKOTO
NapTHBOPCTBO B COLMATHUTE YCIIYIH,

Konkperna nexa 5.2. Jla ce yrBbpAAT €pEeKTHBHH MEXaHU3MH
32 MEXIYCEeKTOPHO CHTPYAHUYECTBO WU Pa3BUTHE HA CMECEHH
YCIIyTH.

CtpaHuTe  CKIItOUBAT 3a
pa30HpaTesicCTBO M 3asBSBaT FOTOBHOCTTa CH Ja MOIKPETST

HallUOHaJTHaTa CTpaTerud ,,BI/I?;HSI 3a JCUHCHUTYLIMOHAIU3alus

HacTOALIUA MEMOpaHAYM

Ha Jenata B PeryOnvka Bpiarapus® v B 4aCTHOCT - 3a J€LaTa,
Hactanenn B JIMCI'Jl, kakTo M L4J0CTHATa TMOAKpEna Ha
ceMeilicTBaTa B PHCK OT H30CTaBSHE Ha CBOWTE [ela,
OCHIypsiBaHE Ha YCJIOBHS 3a MojoOpsBaHE Bpb3Kara MEXIY
BCHYKH 3aUHTEPECOBAHU UHCTUTYLUH.

I. Aim of the cooperation:

The Partners will cooperate under this MoU for the
adequate support and consultations of families, as well
as assistance of the specialists, providing social services
for children and families and effective restructuring of
the existing institutional care for children.

I. IIpeamer HA CBTPYAHHYECTBOTO:

Crpanure CH CHTPYIHHYAT 110 HACTOAILMA MEMOpaHAyM 3a
aJleKBaTHA TOJKpena U KOHCYJITHpPaHe Ha ceMeHCcTBara, KakTo
U TIOANOMAraHe Ha CHeLHUaIMCTHTE, NPEAOCTaBAIM COLHATHA
YCIIyTH 3a Jiela U ceMeiicTBa U e(eKTUBHOTO pepopMHUpaHe Ha
CBIIECTBYBAILUTE MHCTUTYLIHOHAIHH TPIXKH 32 Jiena

II. Roles and responsibilities of the partners:

I1. Posin 1 OTTOBOPHOCTH HA MAPTHLOPHUTE:

e The ORGANIZATION, following its policy
for child protection and all other
international documents and agreements will
provide:

1. Assistance and training: supports the Regional
Administration of Burgas in the process of
deinstitutionalisation of regional level and creation of
conditions for alternative social services, directed
towards the families as adding and increase the practical
skills and approaches relevant in determining adequate
family based placement recommendations for all
children in the target group and propose approaches
aimed at preventing children at risk from separation

e OPTAHM3AIIUSTA, cieaBaiiku cCBOATA MOJTHTHKA
32 3aKpHJIA HA JeTeTO H BCHYKH OCTAHAJIH
MEesKIYHAPOXHH AOKYMEHTH M CIIOpA3yMeHHs [ie

OKa3Ba:

% PE LT e )

1. Tlonxpena wu oOyuenme: mnoakpens OOGnactHa
Apvunuctpauus  byprac B paborata 1o mpormeca Ha

JEUHCTUTYLIMOHATM3aLUsl Ha PETMOHAIHO HHUBO M Chb3/aBa
YCJIOBUS 32 aJTE€PHATHBHU COLMAJIHU YCIYrH, HACOYEHH KBbM
ceMeilicTBara KaTo JIONIbJBAa W Haarpaxkaa MPaKTHYECKUTE
YMEHHA M TIOAXOOM 3a OMpeJieNiiHe Ha TOAXOMfAlla CeMeiHa
rprka 3a BCUYKH Jela OT lieJieBara rpyna v npejjiara noaxonu
3a TIpeJOTBpaTsIBaHE Ha PpaslesgHETO Ha Jiella B PHCK OT
ceMelicTBaTa UM,




Operational support: supports the Region of Burgas
and the local structures responsible for childcare in
coordination of implementation of the national strategy
Vision for the deinstitutionalisation of children in
Republic of Bulgaria:

e Developing a coordination mechanism at the
local level among implementing statutory
structures to guarantee effectiveness and good
documentation of the results

e Contribution to all activities supporting

children’s transition into families and ensuring

sustainability of family care

e Contribution to all activities preventing children
from being separated and institutionalisation of
new children

OnepaTnBHa mogKpena: IIOAKPENs ONEPAaTHBHO o6nact
Byprac ¥ MecTHUTe CTPYKTypH IO 3aKpHja Ha AETeTO IpH
KOODAMHMPAHOTO W3MbiHeHHe Ha Ilmama 3a geiictBue B
HallHOHAaJIHaTa ,BH3Us  3a

JEHMHCTHUTYLIHOHAIN3aLMs Ha IeLaTs B PenyGnuka bparapus‘:

HU3IIBJIHCHHUE  Ha cTparerus

e Pa3zBuBaHe Ha KOOPAMHALMOHEH MEXaHU3BM Ha
00JIACTHO HUBO MEXIY M3IBJIHABAIIUTE CTPYKTYPH 32
rapaHTapaHe e(heKTUBHOCT u 100po

JIOKYMEHTHpPaHe Ha Pe3yJITaTUTE;

Ha

e IlpuHoc KbM BCHYKM JE€HHOCTH, CBBP3aHH C

MoAKpenarTa Ha pexosa Ha IeTeTo KbM CeMeiHa cpefia
¥ YCTOMYMBOCT Ha IpHyKaTa B CeMeiHa cpesia;
e [lpuHOC KBM BCHYKM JIEHHOCTH, CBBP3aHU C
NpefOTBpaTABaHEe HAa pa3janara ChC CEMEHCTBOTO U

UHCTUTYLIHOHAJIM3aluATa Ha HOBH JIcLia.

¢ The REGION
e Involves the Organisation in coordination
meetings and working groups relevant to the
process of deinstitutionalisation, development of
alternative services of children and families,
prevention and reintegration.
e Facilitates regular communication and support
assigns a the
Organisation and assure communication
between the REGION and organization

and contact person for

e Facilitates access to children, families and

e OBJIACTTA

e Brnousa OpraHuzauuara B KOOPAWHALMOHHU CPELIU U
pabGoTHH TpyMH, UMAI¥ OTHOIUEHHE KbM Ipolieca Ha
NEUHCTHTYLIMOHATIM3ALMSA, Pa3BUTHE HA aJTePHATHBHU

yciayru 3a [acua M CMeﬁCTBa, NpeBeHOUsd Ha
M30CTaBAHMUATA U PCUHTEr palysl.
e JlocouBa Julle 3a KOHTaKTH, KOETO 1Ie HMa

aHTaKUMEHT Jia yJIeCHABA JBYCTpaHHATa KOMYHHUKaH
- mexxay O6nactra u OpraHusanusra.

e Jloamomara aoctbhlia OO0 OeLaTa, TCXHUTE ceMeucTBa U

relevant  information, necessary for the gpyra BaxHa wuHpOpMauMs, HeoOXoxuma — Ha
Organisation. OpraHu3anusTa.
General Provisions: JonbaHuTeHH pasnopeadu:
Both parties under this MoU confirm their desire to | Jlsete . cTpau MO TO3M  MEMOpAaH/yM MOTBBPKAABAT

collaborate, share information, expertise and learning for
achieving the purpose of this MoU, and undertaking
their respective roles with a shared commitment to The
UN Convention on The Rights of the Child.

Partners of this memorandum have regular meetings for
agreeing of concrete parameters of cooperation in regard
of current needs and possibilities of both sides

The norms of international law, national law in Bulgaria

JKEAHUETO CU Ja CH CHTPYAHUYAT, /1A CTONENIT HHdopMalus,
eKCTiepTH3a M TO3HAHWs 3a TOCTWTaHe Ha LeNTa Ha
Hacrosmoro CropasyMeHue,
3aIb/DKEHUsTa CH, chOmoaaBaiikn KoHBeHIMATa 3a NpaBara Ha

nmerero Ha OOH.

KakTO W [Ja H3MbJIHABAT

[NapTHBOpPUTE IO TO3M MEMOPAHIYM MPOBEKAAT PEryJsIpHH
cpeu Ha KOHKDETHHM TlapaMeTpu Ha
CHTPYAHAYECTBOTO

3a JIOrOBapsHE

CH B 3aBUCHMOCT OoT TECKYLIUTE

I'IOTpe6HOCTI/I M BB3MO’KHOCTH Ha JIBETC CTpaHH.

Hopmure Ha  MEXIyHapoOZHOTO  MPaBo,  ACHCTBAILIOTO




and this MoU will constitute the legal base for
cooperation between the parties.

The current MoU enters into force from the date of the
signature of all parties.

The Partners will promote their partnership at regional
and national level.

61:]11"&]’.)01(0 3aKOHOJAATEJICTBO H HACTOALIMAT MEMOpaHAyM ca
HOpMaTHBHATA OCHOBA Ha C’I)pr)lHI/I‘-IeCTBOTO MeXKIy CTPaHHUTE.

Hacrogmuar MEMOpaHAyM BJIM3a B CWJa OT Jarara Ha
MOANUCBAHE OT BCUYKH CTpaHH.

Crpanute ce Ia TOMmyJspu3Upar CBOETO

CHTPYAHHUYECTBO HA PETrHOHATTHO U HauOHAJIHO HUBO.

3aabJpKaBaT

This Memorandum of Understanding was signed
in English and in Bulgarian in 2 (two) copies,
one for each of the Partners, and the Bulgarian
language version shall take precedence.

IN WITNESS WHEREOF,
The Partners have signed this Memorandum of
Understanding

HacTosimoTo crnopas’yMeHue ¢ H3roTBeHo B 2 (aBa)
eK3eMILISAPa HA OBJIrapcKu U AHIJIHHCKH €3HK, 10
¢/IMH 32 BCAKA 0T CTPAHUTE, KATO NPEUMCTBO e HMA
OBJrapCKUAT TEKCT.

B IIOTBBHPKIEHUE HA KOETO,
IapTHLOpPHTE MOANMCAXA HACTOS I MemopaHayM
3a Pa3zouparteictBo

On behalf of ,,Hope and
homes for children”- branch
Bulgaria:

Georgi Simeonov

On behalf of Regional
Administration of Burgas:

Valcho Cholakov

Ot umeto Ha ,Haxexna u
J0MOBeE 32 Jienara”’- KJIoH

Ot umero Ha O0JaacTHA
agmMuancrpanus byprac:

buarapus:
I'eopru CumMeoHOB 4 Boauo Yonakos
Date: Date:

14 06, A9 6

HMara:

04 26 2756 N

Hara:

LEa el S TPRPE R




