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MEMORANDUM OF UNDERSTANDING
BETWEEN

The Regional Administration of Burgas with
address:Burgas 8000, 1 "Tzar Petar str.(' ,

represented by Valcho Cholakov - Regional
Governor ofthe region, referred to hereafter as

the REGION

and

Hope and Homes for Children - branch
Bulgaria (HHC), with address: Sofia,21 "N.

Kopernik" str., entrance B, ap. 9, represented by

Georgi Simeonov - Executive Director, referred
to hereafter as the ORGANISATION

MEMOPAHAyM 3A PA3ETTPATEJICTBO MExtAy

Odnacrna aAMrrHlrcrpallrrfl Eyprac, c aApec rp.
Eyprac 8000, y.u."Ilap flerrp" Nb 1, or eAHa crpaHa,

npeAcraBflJrBana or O6lacrHuq yrpaBureJr
Br.ir.ro rlonaron, Hapuqaga ryK [I rlo-AoJry

OEJIACTTA

LI

,rHagexqga r{ AoMoBe 3a Aeuara" - KJtoH Br.nrapun c
agpec:rp.Co{un, y;r.H.KonepHrrn 21, nx.E, au.9

rrpeAcraBJrsBaua or leopru Cuueonon -

llrnrnuureJreH AI{p eKTo p, HaptrqaHa ryr MIo -AoJry

oPTAHI,I3AUI{flTA
Hope and Homes for Children - branch Bulgaria is a
branch of Hope & Homes for Children - child registered

charity organization in the UK which has been working

for 17 years in Central and Eastern Europe and Africa
for improving the lives of children without parental care

and those living in hardship. HHC carries out national

programmes in 10 countries in CEE and Africa working

with children, families and their communities as well as

central government and local authorities to set up,

develop and disseminate sustainable models of family

based care. We have developed a model of transforming

large residential institutions by replacing them with a
range of preventative and alternative services which has

been recognised as best practice by WHO, UNICEF and

other international organisations.

Hope and Homes for Children - branch Bulgaria is

registered at 25.11.2011. On the basis of signed

Memorandum of understanding with MH, SACP and

ASA, the organization implements with personal

resources the ,programme ,,Strategic

deinstitutionalisation and reforms of cares for children

form 0-3 in Bulgaria", directed towards effective

reformation and sustainable development of integrated

medico-social services, replacing institutional care of
eight pilot Homes for medico-social cares for children in

the following towns: Sofia/HMSC ,,St.Paraskeva"/,

Pernik, Montana, Gabrovo, Ruse,Targovishte,Pazardjik

and Plovdiv, through realization of additional upgrading

HaAeNAa r{ AoMoBe 3a Aerlara" - KJIoH Btmapua e KJIoH Ha

Ha4eN4a v AoMoBe 3a AeIIara - Aercxa 6laromoprme.nHa

opraHr43arlux, lasupaua BbB Benuxo6pz:raHl{r, Ko{To or 17

roAr,rHr,r pa6o'rn s Hgro.{Ha Enpoua ra Atppaxa sa nogo6pxrane

xrrBora Ha AeIIa 6es poglarencKa rpuxa I,IJII{ xIrrBeeIrIH B

pr3rJrroqr{TeJrHo rpyAHI,I ycJIoBIrr. OpraHusaqlrara pa6oru n l0
AbpxaBu r Atlpura u I,Is'roqsa Erpona c Aelrara, TexHI4Te

ceMeficrsa lr o6rquocru v IreHTpaJIHv're v MecrHI4 BIIacrI4 3a

cb3AaBaHe, no4o6pxaaue H pa3npocrpaHflBaHe na ycrofiuurz
MoAeJIIa Ha cenreftua v 6m{sxa Ao cenaefinara rpl4xa.

Pa:pa6oren e MoAeJI 3a 3aKpI4BaHe Ha .qaAeHa vmcrwryq.Hfl vt

3aMecTBaHerg'.fi ctc cuequSuuen na6op or [peBaHTvtBHLt vt

irJrrepHarr.rBHl{ ycJryru, xofito e rpIBHar or VI{I4I-p@ u

CserosHara 34panua OpraHIasaqu.fl Karo nafi -ao6pa rpaKTI'IKa

B Tzl3r,r o6racr.

AoMoBe 3a AeIIara- KJIoH Br.nrapur " e

Ha 25.ll.20llr. Ha 6asara Ha rIoArI4caH
'{a px6uparerlcrBo c M3, AA3A u AC[I,

opraHr.BaqHjrra rlI3IIbJIHfl Ba C5C CO6CrseHI.{ CpeACTBa rlporpaMa

,,Crpa'reruuecxa gefincruryuvoaanvaa\us. u peQoprr,ra Ha

rprcr(ara 3a Aeua or 0-3 roAHHI4 n Btlrapux", Haco'{eH KbM

e$exrunno peSopuupane Lr ycrofiulleo pa3Blrrlle Ha

HHTerpr4paHH MeAHKO-COqI,,'AJTIIII ycnyru, 3aMecTBaulu

uHcrr{TyrlroHzrJlHara rprDxa Ha oceM .[vlcfA B rpaAoBere

CoSua /,4\4cfA,,Cn.flapacxeaa"/, flepHnx, Monrana,

fa6pono, Pyce, TtproBI,IUIe, fla":ap4xnrc u flnosAlas, qpe3

pea[1rl.{3alJJrts Ha AoITbJIHI,ITeJIHLI HaArpaxAaqu I4 IIOAKpenqIIH

AefiHoc'ru K6M npoeKT ,,flOcoKA:ceNlefictso", 6e3 Aa ce
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and supporting activities to the project

,,DIRECTION:family", without double financing of
activities financed by the European Social Fund. The

activity of Hope and homes for children enlarged its area

of work in the districts of Pleven Silistra, Razgrad and

Septemvri, where we actively work for support of the DI
process and cares for children and families.

Hope and homes for children branch Bulgaria

continues its work in the framework of the project

,,strategic deinstitutionalisation for the eradication of the

institutional care for children under 3 years old in

Bulgaria" also at the teritory of districts of Burgas,

Blagoevgrad, Vidin, Vraca, Veliko Tarnovo, Kardjali,

Stara Zagora, Sliven, Yambol, Haskovo and Sofia -
region.

4y6nupar: 4eftnocru, $nnancupann or Erpoueficriaq coulltrJleH

<boua.

.{eftnocrra Ha HaAexAa I{ AoMoBe 3a Aeuara pa3rullpu cBot

o6xsat na pa6ora u s o6rac'rure flnenen, Cunwcrpa, Pa:rpa4,

Cenreunpu, KbAero aKTI,IBHo pa6oru B noAKpena Ha rlpoqeca

Ha Aer{HcrHTyrIHoHIrJrIBaqvs. kt tpwKara 3a AeIIa }r ceMefic'rsa.

Ha,qex.qa Lr AoMoBe 3a Aelrara - KJIoH Eurapa.r npoAbJrxaBa

cBorra pa6om B paMKHTe Ha npoeKT ,,Ctpaternuecxa

Aer,rHcTr,rryIII{OHaJIH3aIII4TI 3a npeMaxBaHero Ha

r,rHcrr,rryrlr{oHuurHara rpI,D{€ 3a AeIIa noA 3-roAuurHa Bb3pacr B

Eurapraroo u Ha repuroprsra Ha o6lacru're Eyprac,

EnaroearpaA, BugHH, Bpaqa, Beluro Trpuoro, KrpAxalz,
Crapa 3aropa, Crrareu, -flu6ol, XacKoso u Co$nr o6lacr.

This Memorandum of Understanding confirms the

agreement between the Partners to work together and

support each other in achieving the aims of the National

Strategy 'Vision for Deinstitutionalising the Children of
the Republic of Bulgaria' adopted by the Council of
Ministers on 24.02.2010, and reaching the outcomes of
the projects in the Action Plan (adopted by the Council

of Ministers on 24.11.2010) aimed at reforming the

Homes for Medical and Social Care (HMSC) in the

territory of the country.

Both parties declare agreement to follow also the

priorities, included in the Regional strategy for

development of social services in the district of Burgas

for the period of 2Afi -2020, namely:

Direction 1: Prevention of children and families at
risk
General aim 1. To improve care for children in the
family and to prevent existence and development of
risk factors concerning the children through:

Concrete objective 1.1. To decrease the abandonment

of children and placement in the specialized institutions

and to support their stay in biological family;
Concrete objective 1.2. To assure conditions for
development of children with disabilities in the family;
Concrete objective 1.3. To assure support of vulnerable
families and children for social inclusion, for prevention
of risk behaviour and neglecting of children;

Hactosrqras'r MeMopaHAyl.t sa pas6upareJlcrBo norBtpxAaBa

ctruIacfiero, rlocrltrHaro MexAy crpaHI'ITe, Aa pa6orar

cbBMecrHo v Aa ce noAKpelqr B flpoueca Ha pearrkr3t4paHe Ha

rrocraBeHrrre IreJII4 s HalrzonarHara crparerux ,,Bu3nfl 3a

Aer,rHcrHTyrIHoHaJILI3aIII4flTa Ha Aeuara a Perry6luxa

Errrapnfl", npuera c Peurenue na MunucrepcKplfl caBer or
24.02.2010 r., KaKTo r{ flocrvraHero Ha pe3yJITarI{Te no

npeABHAeHHTe [poeKTu s flraHa 3a Aeficrsue KbM

Haqr,ronaffrara crparerurs, flpl{er c Perueuue Ha

Munuc'repcxur cbBer or 24.11.2010 r., Hacor{eHl4 KbM

pe$opuupaue na ,{onaoBere 3a MeAI4Ko-coquzrJIHI'I TpIDKH 3a

aeqa (AMC|!) ua replrropl{rra Ha crpaHara.

,{nere crpaHfi norBtp)I(AaBar c}ruIac}rero cI{ Aa cJIeABar H

lpuopurerl.rre, BK,IIoqeHI{ s O6rac'rHara crpareru.x 3a

pa3BHTHe Ha coq[irnHl,ITe ycJlyru s o6racr Eyprac 3a nepr{oAa

2016 -2020, a HMeHHo:

I Hanpan.neHIre 1: Ilpeneuqur 3a Aerla r celreficrsa B plrcx
I

I oo'nru'*riefi'f.*Aa'"" no4o6pn rpHlI€Ta 3a AeIIara B
l-
I cemeficrnoro LI Aa ce fipeAorBparlr rloaBara Ir pa3Blrrlrero

I ua pucronn Qarropu no orHorueHlre HaAeqara, qpe3:
I

I

I Kouxperna IIeJr 1.1. ,{a ce HaMzIJII{ pl3ocraBflHero Ha Aeua I4

I Hacrarr"aHero I4M B pneqLIzIJIIl3vpaHU Lrncflffyqo,,* H la ce

I noaxpenn 3aAbpxaHero I,IM B 6IaoloruqHo:ro ceueficrro;

I Krrr*p"rra IIeJI 1.2. fla ce ocurypflT ycJIoBI'{f 3a pa3Burrvrc Ha

I a"qara c yBpexAaHI{, orrJlexAanu s cel{eficrBoro;

I Kor*p"rra IIeJr 1.3. ,{a ce oclarypl4 rloAKpera Ha yfl3BI'IMI'ITe

I ceMeficr:sa I4 Aeuara 3a coIIHaJIHo BKIIIoqBaHe, 3a npeBeHIII4,

| ,u pr"no"o noBeAeHI,Ie r{ HeuII'DKI'IpaHe Ha AeIIara;
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Concrete objective 1.4. To assure equal access of
children from risk communities and vulnerable groups to
quality education.

Direction 5: Establishment of inter-municipal
partnership and inter-sectoral cooperation
General aim 5. To increase the efficiency of the
services and addition to the existing resources
through development of inter-municipal partnership
and inter-sectoral cooperation through:
Concrete objective 5.1. To stimulate inter-municipal
partnership in the social services;

Concrete objective 5.2.To set effective mechanisms for
inter-sectoral cooperation and development of integrated
services.

This Memorandum of Understanding is intended to
promote and to declare the support for the National

strategy "Vision for the deinstitutionalisation of children

in Republic of Bulgaria", with a specific focus on

children in HMSC, as well as total support for the

families in risk of abandonment of their children,

assurance of conditions for improvement of connections

between all interested institutions.

Konxperna rlefl 1.4. ,{a ce ocurypl4 paBeH AocrGn Ha AeLIara
or pI.{cKoBH o6IrlHoc'ru v ys3BvlMkr rpynil Ao KaqecrBeHo

o6pasoraHue.

Hanpan.nenue 5: ll:rpaxgaue Ha uexgyo6nllrHcxo
rrapTHbopcTBo Ir MexAyceKTOpHo cbTpyAH[rrecTBo
O6ua qer 5. .{a ce rloBrr[r[ eQuxacuocrra Ha ycJryrrrre rr
AOrrbJrBaHe Ha HaJrrrrrHrrTe pecypc[
qpes pa3Brrrlre Ha rvlexgyo6ulnlrcKo rlaprlrbopcrBo lt
MexAyceKTopHo cbrpyAHrrrrecrBo, qpe3:

Konrcperna qer 5.1. .{a ce crnMyttvpa nrex4yo6rqnHcroro
napTHbopcTBo B coquzulHl4Te ycJryrH;

Konxperna qer 5.2. fla ce yrBBpA.f,r e$exrurnu MexaHH3MrI

3a MexAyceKTopHo cbrpyAHHqecrBo I{ pL3BLlTVe Ha cMeceHI{

ycJryrr.

CtpaHrare cKJIIoqBar Hacro.flurl{{ MeMopaHAyM 3a

pas6uparencrBo I{ 3aflBflBat roroBHocrra ca Aa [oAKpenflT

HaIIuoHzlJIHara crparen{r,,BLr3Hfl. 3a AetrmcLtrylruoHaillasauu-s

Ha Aerrara n Peny6runa Etlrapu-n" H B 'racrHocr - 3a Aeuara,

HacraHeHH a [MCfr{, KaKTo H IIrJIocrHara [oAKpena Ha

cenaeficrsara s pplcK or H3ocraBsHe Ha cBoI4Te Ao4&,

ocurypflBaHe Ha yciloBnfl 3a no4o6pxnaHe Bpb3Kara MexAy

BCHqKU 3aVHTepeCOBaHH HHCTITryUHH.

Aim of the cooperation:

The Partners will cooperate under this MoU for the

adequate support and consultations of families, as well
as assistance of the specialists, providing social services

for children and families and effective restructuring of
the existing institutional care for children.

llpeguer Ha cbrpyAHlrqecrBoro :

CrpaHure cll cbrpyAHl{r{ar no Hacrostqufl MeMopaHAyM 3a

aAeKBarHa noAKpe[a I,I KoHcyJITHpaHe Ha ceNleftcrsara, KaKTo

u noAnoMaraHe Ha c[equzIJII{cTI{Te, npeAocTaBsull4 ooIIHTIJTHH

ycJryru 3a Aerla la ceMefictsa u eSex'runnoro petpopMl{paHe Ha

cbrqecTByBarqrzre HHoTLITyIIEOHaJIHI,I lpIrKI'I 3a AeIIa

II. Roles and responsibilities of the partners: II. Bo"ulr I{ orroBopHocrlr Ha rlapruboprlTe:

The ORGANIZATION, following its policy

for child protection and all other
international documents and agreements will

provide:

1. Assistance and training: supports the Regional

Administration of Burgas in the process of
deinstitutionalisation of re[iional level and creation of
conditions for alternative social services, directed

towards the families as adding and increase the practical

skills and approaches relevant in determining adequate

family based placement recommendations for all

children in the target group and propose approaches

aimed at preventing children at risk from separation

OPIAHII3AIII4fl TA, clel nafi ru cBofl Ta rIoJI I{rrrxa

3a 3aRprrJra Ha AeTero I| BcurIKu ocralraJrlr

MexAyHapoAHI{ AoKyMeIrTIr Ir cropa3yMeHrq ue
oKa3Ba:

.,"r;' r*'1_t r:: ..,-.*, )

1. Ilogrcpena tt o6yuenue: TIoAKpeILI O6lacrsa
Agnrrnnucrpaqux Eyprac n pa6orara no npoqeca Ha

AeHHCTI,ITyI{VOHaJII'BaIII4f, Ha peIHOHtUIHO HLIBO I'I C63AaBa

ycnoBrl, 3a irJITepHaTI{BHI4 COqnaJIHI{ yCJIyrH, HaCOqeHH KbM

ceil{eficrsara xaro AorIbJIBa vI HaArpaxga rtpaKTlrqecKure

yrueHlu u [oAxoA]I 3a orIpeAeJIrHe Ha [oAxoA-fl[Ia cenaefiua

rpr,DKa 3a BoI{!IKU AeIIa OT IIeJIeBaTa rpyna x npeAJlara noAxoAI4

3a [peAoTBpaTrBaHe Ha pa3AeJr{HeTo Ha AeIIa B pHcK or
celrefictnata nu;
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Operational support: supports the Region of Burgas

and the local structures responsible for childcare in

coordination of implementation of the national strategy

Vision for the deinstitutionalisation of children in
Republic of Bulgaria:

Developing a coordination mechanism at the

local level among implementing statutory

structures to guarantee effectiveness and good

documentation of the results

Contribution to all activities supporting

children's transition into families and ensuring

sustainability of family care

Contribution to all activities preventing children

from being separated and institutionalisation of
new children

Oneparunna rloAxpefla: rtoAKperr, oneparuBHo o6lact
Eyprac u MecrHI,ITe crpyKTypr{ rlo 3axplrJra Ha Aerero npu

KoopAHHHpaHoro II3TIGJIHeHHe Ha flnana 3a Aeficrsue B

r{3n6JrueHue Ha HauHoHaJIHara crparerl{t ,,8la314l. ga

Aer{HcrprrylrvloHanvaatJLts, Ha Aelrarfl r Perry6luxa Etllapu-r":

PassueaHe Ha Koop.4HHaIILIoHeH MexaHpI3sM Ha

o6racrno HIaBo Mex4y LI3TIIJIHTIBaIqHTe crpyKTypl'I 3a

rapaHrilpaHe Ha e$exnEruocr vt 4o6po

AOKyMeHTI,IpaHe Ha pe3yJITaTI,ITe;

flpuuoc KbM BoIIuKLI Aefinoctu, cBbp3aHI4 c

loAKpelara Ha [pexoAa Ha Aerero rtlr ceuefina cpeAa

u ycrofi.ruaocr Ha rppD{ora s ceNaefiua cpeAa;

flpunoc KbM BcLIqKrr 4efiHoctu, cBT,p3aHH c

npeAorBparsBaHe Ha pirAflJlara crc ceNaeficrBoro 14

I4HCTHryqUOHarIlI3aUVrra Ha HoBL AeUa.

The REGION

Involves the Organisation in coordination

meetings and working groups relevant to the

process of deinstitutionalisation, development of
alternative services of children and families,

prevention and reintegration.

Facilitates regular communication and support

and assigns a contact person for the

Organisation and assure communication

between the REGION and organization

Facilitates access to children, families and

relevant information, necessary for the

Organisation.

OEJIACTTA

Bxmoqsa OpranN:aqurra B KoopAuHaIuoHHH cpeqla 14

pa6orua rpynu, uMaIqI{ orHoIIreHI{e KbM flpoqeca Ha

AeI4HCTIITyIII4OHaJII.BaIUIfl,, pA3BVtTme Ha aJITepHaTHBHI',T

ycJryrl,I 3a AeIIa A cuefictna, npeBeHIrI'L Ha

I'T3OCTAB{ HI,I flT A H P EIdrIT ETPAUU-f, .

flocoqsa JII{Ife 3a KoHTaKTI{, Koero Iqe uua

aHra)KIIIMeHT Aa yJIeCHrBa ABycTpaHHaTa KoMyHIIKaIIHtr

- ""y O6lacma u OPraHIzsalrutra'

floAnouara Aocrbna Ao Aelrara, TexHHTe ceNleficrsa a

Apyra Ba)KHa Nn$optrlarla.a, seo6xoAuua Ha

Opraunsaqurra.

General Provisions:

Both parties under this MoU confirm their desire to

collaborate, share information, expertise and learning for

achieving the purpose of this MoU, and undertaking

their respective roles with'a shared commitment to The

UN Convention on The Rights of the Child.

Partners of this memorandum have regular meetings for

agreeing ofconcrete parameters ofcooperation in regard

of current needs and possibilities of both sides

The norms of international law, national law in Bulgaria

,(onunureluu PasuoPeg6u :

Asfle.-'r,9rP-a94" u9 ro3, MeMopaHAyM rorBbpxAaBar

xeJraHuero cu Aa cH cBTpyAHI,Iqar, Aa crroAeJlxr uuSopuauur,

eKcnepTl43a v no3HaHI'If, 3a nocTHlaHe Ha qeJITa Ha

Hacrofltuoro Cuopasyueuue, KaKTo tt Aa I'BnbJrHlIBar

3aAIJDKeHIaJI T a cv, cr6lro4anafi xn KoHseHqutff a 3a npaBara Ha

Aerero sa OOH.

flapruropure rro ro3r{ MeMopaHAyM [poBexrar peryJlflpHrr

cpeIIIu 3a AoroBapflHe Ha KoHKperHI'I napaMerpH Ha

csTpyAHHqecTBoTo cH B 3aBHCI{MOCT or TeKyrIII4Te

norpe6Hoc'ru I{ Bb3MoxHocruHa ABere crpaHu.

Hopuure Ha Mer{AyHapoAHoro flpaBo, Aeficreaxroro
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6"nr"p*" 3aKouoAareJlcrBo I'I Hacroslql{f,T MeMopaHAyM ca

HOpMarHBHara ocHoBa Ha cbrpyAHllqecrBoro MexAy crpaHHTe'

Hactosu{Hrr MeMopaHAyM BJII'I3a B cvl;a or Aarara Ha

IroAnI{cBaHe oT BCI',IqKI',t cTpaHI'I.

Crpanure ce 3aAbJlxaBar Aa norryrspu3l'Ipar cBoero

cbrpyAHl,IqecrBo Ha perfioHarHo I4 Ha',IHOHalHo HU?o.

ffiitute the legal base for

cooperation between the Parties'

The current MoU enters into force from the date of the

signature of all Parties.

The Partners will promote their partnership at regional

and national level.
Hacrosuoro c[opa3yMeHr{e e I'I3rorBeHo n 2 (lea)

eK3eMnJrflpa na 6r.urapcrcr'r u anr'nuficKlr e3IrK' no

eArrH 3A BCflKa or crpaHrrrer KaTO rIpeAr'IMCTBO IrIe IrMa

6urapcrcuflT TeKcr.

B TIOTBbPXIEHTTE HA KOETO,

Ilapruroprrre rloArll{caxa Hacrofl lrlrrfl Meuopangyu

Tht. M.*".*a.rmJf Understanding was signed

in English and in Bulgarian in 2 (two) copies,

one for each of the Partners, and the Bulgarian

language version shall take precedence'

IN WITNESS WHEREOF'
The Partners have signed this Memorandum of

Understanding
On behalf of Regional

Administration of Burgas:

Valcho Cholakov

On behalf of ,,HoPe and

homes for children"- branch

Bulgaria:

Georgi Simeonov
Or u*rero ua O6.nacrua

aAMl{Hrrcrpalrr{fl EYPrac :

Brrro rlonarcon

#Yh';{ Hl /*)
i/W/,chr\dren 

{r

Or ravrero na ,rHagexga u

AoMoBe ga Aerlara"- KJtoH

Er.nrapun:

Ieopru CllMeonos
s\J40

i}{q

X:H, ft".1d Ail6OU frrt


