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„TOGETHER WE CAN DO EVERYTHING”
Campaign of Electrohold Bulgaria and 
„Hope and Homes for Children - Bulgaria”

„Hope and Homes for Children - Bulgaria” is guided by the idea that children should live in a family environment, together 
with their parents, and anyone who decides to help children should do so through the family. In this way, the child can 
calmly accept care through them, as a natural extension of social ties and concern for the good future of the nation.

The imposition of strict measures from mid-March 2020 related to the containment of the COVID-19 pandemic forced 
people to stay in their homes and led to the closure of various industries for a long period. This led to the deterioration of 
the economic situation of households. In crises, children are the most affected, and stabilization of family systems allows 
bad times to be endured more easily by children and parents.

In difficult times, a helping hand is part of our sense of stability. The campaign “Together we can do everything” was im-
plemented as a joint initiative of Electrohold Bulgaria /then CEZ Bulgaria/ and Hope and Homes for Children - Bulgaria 
branch to help vulnerable families with children to overcome the negative consequences of the COVID-19 pandemic.

The campaign started in April 2020. As part of the campaign, the electricity company took over the electricity costs of 12 
families in Vidin, Vratsa, Pleven, Sofia region and the capital until the end of March 2021. In the 12 households included in 
the campaign, during 2020, new household appliances purchased from the power company were delivered and installed.

An additional charity drive among its employees, carried out in December 2020, provided the children of the families with 
clothes, shoes and Christmas gifts.

As part of the charity campaign, 14,500 BGN were collected from voluntary donations of employees from the company’s 
companies. The company doubled this amount and the total amount reached BGN 29,000. With the collected funds, in 
addition to 22 children from the families included in the “Together we can do everything” campaign, the electricity com-
pany provided additional Christmas surprises for another 414 children from 199 families supported by Hope and Homes for 
Children - Bulgaria on the territory of 12 regions - Burgas, Veliko Tarnovo, Vidin, Vratsa, Kardjali, Pleven, Stara Zagora, Sliven, 
Sofia region, Sofia city, Haskovo and Yambol.
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During the period of “Together we can do everything”, parents who lost their jobs managed to find a new one, others 
saved money and managed to get through the winter without deprivation for their children, others managed to return 
to Bulgaria and work here. Our efforts are always focused on sustainable solutions for children’s future. Some of the fam-
ilies included in the campaign used appliances from more than 20 years ago, some of which were also dangerous. The 
investment in the purchase of new appliances was aimed at saving energy, reducing electricity bills, increasing household 
budgets and allowing the children of the families to experience an improved living environment.

Hope and Homes for Children - Bulgaria in partnership with Electrohold in Bulgaria are trying to support parents to lead 
their children through the crises and create a basis for emotional connections filled with love as a pledge for a good future

„Electrohold Bulgaria“ EOOD

Our mission is to provide energy, innovate, invest sustainably and improve quality of life.

Our vision is to be the leader in the energy market.

Our values are professionalism, responsibility, efficiency, stability, trust, innovation.

The companies from the Electrohold Bulgaria Group are legal successors to the companies from the CEZ Group in Bulgar-
ia. On July 27, 2021, Eurohold Bulgaria, through its company Eastern European Electric Company, acquired the ownership 
of CEZ companies in Bulgaria. From May 2022, the name of the Group, including these companies, is Electrohold Bulgaria.

Electrohold Bulgaria continues to develop the strategy of the previous owner of the electricity company for corporate 
social responsibility, the main priorities of which are related to the support of local communities, the education and devel-
opment of young people, the protection and care of the environment, as well as energy efficiency. To date, more than 120 
socially useful initiatives have been supported with more than BGN 1 million.
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Hope and homes for children – our values

We aim at the total elimination of the institutional care for children worldwide. 

OUR VISION is a world in which children no longer suffer institutional care.

OUR MISSION is to be the catalyst for the global elimination of the institutional care for children. 

Our work has three fundamental values:

• Courage to change and to never give up on our mission under any circumstances

• Integrity in defending children’s best interest

• Excellence in our attitude towards the children and their families 

How it all began?

The Bulgarian branch of Hope and homes for children was established in November 2011. 

Our team focuses its work on the support of children in the age group 0 - 3 and their families because abandoning 
babies leads to traumas that last a lifetime and prevent these children from growing up as complete persons.

Our aspiration is to pursue a more active policy on prevention of abandonment and prevention of placement of babies in 
specialized institutions in Bulgaria. In our opinion a systematic approach is needed for family policies to be sustainable. At 
the heart of our work is the understanding that every child should have a home and a family in which they can feel loved 
and protected.
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We believe that integrity of intent and transparency in every action we take are critical to the success of our organization. 
That is why we are always honest in our work - both with children and their families, and with the various state and 
government structures.

The work of Hope and Homes for Children - Bulgaria is related to the change of attitudes and policies, and where there is 
change, there is resistance. Many obstacles loom up on the way to success, but in the same way an army of soldiers goes 
to war having faith in their victory, so we have the courage to give every child in Bulgaria a chance to live in a loving family 
environment. We are creative and not afraid to try again and again and again.

Every day we change children’s lives and so we work with extreme precision and protect the dignity of both children and 
their parents and all other parties involved.

Project work
In January 2012 we launched the project „Strategic deinstitutionalization and reform of care for children aged 0-3 in 
Bulgaria“ supporting the „Direction: family“ project, implemented by the Ministry of Health in partnership with SACP and 
SAA and funded by the Operational Program „Human resources development“, through upgrading and complementary 
activities. Within the project 8 baby homes were closed in the pilot districts of Sofia, Pernik, Montana, Pazardzhik, Plovdiv, 
Gabrovo, Targovishte and Ruse. The project is implemented on the grounds of a Memorandum of Cooperation between 
Hope and Homes for Children - Bulgaria and MH, SAA and SACP. The objectives and activities of the project are related to 
the practical application of the ACTIVE family support model developed by our organization.

In 2014 our organization started the implementation of the project „Strategic deinstitutionalization to eliminate institutional 
care for children under the age of 3 in Bulgaria“ with a tendency to expand the activities in other parts of the country. The 
work model of District DI coordination mechanism was implemented in 13 more districts of the country (Pleven, Razgrad, 
Silistra, Burgas, Vidin, Vratsa, Veliko Tarnovo, Kardzhali, Stara Zagora, Sliven, Haskovo, Yambol and Sofia - district).

Since 2019 we have been implementing the project „Completing the elimination of institutions for children under the age 
of 3 in Bulgaria: a leading project to stimulate regional and global reform.“ The project will drive the exchange of best 
practices and increase the quality of the existing alternative services for children and the new ones in the community. We 
envisage that Bulgaria will become the first country in Europe to complete the most critical part of the childcare reform 



7

as showing that the abolition of institutions could be achieved and that a family is the best environment for every child.

We present to you the families who allowed us to become a part of their story for one year - from March 2020 to April 2021.

*names in stories have been changed
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STORIES THAT INSPIRE

 (Re)inverted world

My name is Neven, I am four years old and I want to tell about my family. 

My family lives in Sofia and was involved in „Together we can do everything.“ 
Today, my sister and I are very happy because we will not worry, together with 
mom and dad, about the electricity bills until not only to the New Year, and a 
few months after that - until the end of spring. In the yard in front of the block, 
the sun is pleasantly warm and my legs are running towards the climber. My 
eyes are looking for the highest point to climb. I hang my body upside down and 
it‘s as if everything is more fun, more playful and my world is seen upside down.

When I was two years old, my parents saw that it was difficult for me to lift 
my head, I had difficulty with speaking and I had no coordination in my move-
ments. Then my mother decided to find a way to leave me temporarily in the 
INSTITUTION, thinking that when she could she would take me, she also saw that 
my life there would be better. Then she met the HHC-Bulgaria’s team and they 
explained to her how she could handle all the challenges without leaving me to 
be raised in an institution. Exercises, a lot of talking, reading and looking books started and I began to walk more confi-
dently, raised my head, smiled every new day and played a lot with my sister. I met new friends in the kindergarten and my 
speech improved. It‘s fun to rediscover this world and to dream.

This year I was 4 years old and I wanted to be healthy, strong and smiling, but everything turned upside down with the 
pandemic of COVID -19.

I was left isolated at home, without friends, without the sun and walking, but at least my family and I were together. We 
felt the power of love and that was enough for us. Mom lost her job, Dad kept working, but we didn’t have enough money 
for anything. Despair was in my sister’s eyes, my father lost his smile, and my mother began to talk less and less. Happiness 
seemed to go away in silence, and despair was permanently seated at our table.
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The bell in our apartment seemed to break the sad atmosphere with the good news that we were involved in the „Together 
we can do everything“ campaign and gave me back hope.

Now I can reach out my hands for the sun, from the highest part of the climbing frame, then relax my body and hang 
upside down - it‘s fun! 

Maybe this is the new normal?

Maybe more people will turn in to help families in crisis!

When I grow up I will help others!

 STRENGTH FOR THE OTHERS

Time just stopped as the gravel began to creak under our shoes, a simple door opened 
and we sank into the smile of a nearly eighty-year-old woman. Her arms reached out 
to us for a hug, but she quickly backed away because of the security measures for the 
COVID-19 pandemic. When you look at these hands in front of you, a man can see a 
whole life story of a difficult life written, each line on these hands represents a year of 
joy and care. She showed with her palms pointing to the ground how small her daughter 
was, and somehow the story of the mother‘s pride was uneasily crushed shortly after the 
birth of her second grandchild. The tears in the woman’s eyes are for her grandchildren, 
whom she raises on her own and only relies on friends’ help and organizations such as 
Hope and homes for children - Bulgaria. But her friends given their age are coming to 
the end of their life journey one by one. One dies not only of hunger and thirst, but also of 
sorrow, of betrayal, or as soon as the love is gone. This is how she describes the situation 
with her daughter who comes to see her two children once a year. „The mother‘s love is 
gone“ - the children love their grandmother more as she gives them the most valuable 
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lessons - to ask their soul where it wants to take them to and let it lead them there. The two children, a boy and a girl, are 
cuddling in her lap and she is running her fingers through their hair, as if she wants to bury her grief.

This woman worries about her grandchildren and is dreaming of seeing them grow up before her soul drifts into the non-ex-
istence. „What will happen to these children if I get coronavirus? I want them to grow up with people they know! They do 
know you best. Will you take care of them if something happens to me? ”

Her hands seemed to hold all the power of the world in her fist, but they let it be there for others, so others can take it and 
carry.

Now, with the joint initiative „Together we can do everything“ this family will not have to pay electricity bills until April 2021, 
which will give them the opportunity to feel support in these difficult times.

These eyes full of tears of gratitude seem to chase away the clouds of bad thoughts and then you begin to believe in peo-
ple and in the Good!

Now I am sure that this little boy’s dream of having a scooter will come true and we will pray for the good health of the 
family.

 TOGETHER WE CAN

When you are 18, everything is beautiful, the grass is green, you can cross the seas and the stars are brighter. Being in love 
at 18 is so real, expected and somehow shy and beautiful.

Our car moves slowly on the roads in Northwestern Bulgaria and we reach a small village where time has stopped and 
nostalgically reminds us of the life that was boiling here in the eighties and nineties of the last century. Now the streets are 
somehow suspiciously deserted, and the buildings and gardens remind us that life is not completely dead. We stop in front 
of a one-storey house and behind the metal gate we are greeted by a garden with many flowers. We close the door for 
curious glances and are greeted by Christina and Marin. There is so much innocence and strength in them that it makes us 
believe that they will learn to withstand difficulties.
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Christina is a student and lives in a social service in Byala Slatina when she meets Marin’s 
charming smile. Looks, smiles, short walks, trembling hands and the rush of those butter-
flies in your stomach that leaves you breathless. She is 17, he is 16 and suddenly they feel 
that their thoughts about each other are taking over their bodies. They quickly realize that 
they want to spend a lifetime together. Their ideas about life are childishly naive and at 
the same time bold. Everything turns out to be more complicated than it seems. Christina 
is already 18, has to leave the municipal apartment, and Marin is a student and travels 
from a neighboring village, but that’s not all.

Christina is pregnant and this is a test for both of them. The abyss of the unknown and 
the fear of the future opens before them. Their relatives are not interested in them, their 
friends have no experience in such a life situation, but in their eyes you can see the love 
that gives wings. They share their worries with social workers and they start looking for a 
good solution for the future child and his parents. After the birth of Villy, our team, with 
their expert help, became part of the history of this family. Villy had health problems, but a 
year later everything is a thing of the past. She is already walking and taking her first steps 
that will take her around the world. She says “Mom and Dad,” claps her hands, and moves 
to the beat of her mother’s songs.

The campaign “Together we can do everything” enables this family to overcome the difficulties it has encountered. Marin 
has already finished school, started a temporary job and continues to apply for vacancies. Christina has learned to cook, 
keeps the house clean, dreams of seeing Villy grow up and succeed. She tries to collect the pieces from her childhood and 
that is why she invites hers and Marin’s relatives for guests for the first birthday.

They have gone through one of their great crises, and together in the framework of the campaign we have catalyzed the 
process of building a family and we are sure that these young people will never leave Villy and will fight for their happiness.
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 TO HAVE OR TO SURVIVE

My name is Joanna and I live in a village near Sofia. I have learned to appre-
ciate small gestures, kind words, smiles and nods of greeting. My childhood 
passed in this village and it is as if the years pass like sand between my fingers. 
Every effort to keep the happy moments is worth it. I grew up in poverty, but 
come to think of it, I had one of the greatest treasures for a child - the love of 
my parents. They raised me to be modest in my desires and to dream of my 
children growing up as good people.

The village gives more freedom to children, gives peace, they can also attend 
kindergarten. What is missing in the villages is the opportunity to find a suitable 
job. Before Stoyan was born, I worked as a shopkeeper and I liked to commu-
nicate with people. Your job gives you security, but my longing was to start a 
family. I fell in love with my husband and I was sure that I could reach the end 
of the world with him and if we were both we could go on. Time, however, dis-
proved me - after the birth of Stoyan followed our separation.

I was left with a small child, alone, scared and without any income. My ex-hus-
band forgot he had a child and didn’t care how we lived. My return to my 
hometown was the only way out and I had to learn to deal with everything. 
Food for me and the child, heating, medicines… I started to save electricity and 
turn off the refrigerator, the boiler. I don’t have a TV, I don’t have internet, and 
my phone is only for emergencies and for my relatives to contact me. These are 
my decisions and I think they are right as soon as I manage to provide the most 
necessary things for my son. The Child Protection Department, which monitors 
my child, had contacted Hope and homes for children - Bulgaria to help me. 
They work on a model of active family support, and when things got frustrating 
for me, one of their team called me to ask, “How are you? How is the child? How is your health?”. I never complain, but they 
always find a way to support me without being intrusive. Even just talking gives me hope.

My dream was for Stoyan to go to kindergarten and for me to find a job and that happened. The joy did not last long, 
because he began to get sick often and I had to leave work.
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The COVID-19 pandemic also found us in this state. I was left with less than BGN 100 monthly income. Social isolation, lack 
of information and this unclear pandemic situation kept me awake, and I woke up every night for fear of getting sick. I am 
grateful for the support that was provided to me over the last six months. I know I can handle it, but the fear of the child 
getting sick is always in me. I will not send the child to kindergarten again, because he may become infected, and I do not 
have money for medicines. In this situation, I have to choose between having more money or being healthy. I have no idea 
if there are other people in Bulgaria who live with the fear that they may become infected with the coronavirus, but I have 
been living with this fear for months.

The “Together we can do everything” campaign gave me a sip of freedom, but this social isolation puts me to new chal-
lenges. The masks, the lack of a handshake and the distance when communicating, all this is not known how long it will last. 
I believe that people will find a cure for the disease, but will they cope with their fears? When I look into my child’s eyes, I 
feel that everything I do will keep Stoyan healthy. Every new day he will be able to discover a new country in this interesting 
world. Like wooden cubes you will build your spaces of happiness.

You can support us in Action “Kangaroo”

 WE ARE TOGETHER

I asked Vanya what dreams she has about her daughter, her family, about Bulgarians?

„Since Vyara was born I imagine  that she will become a grown-up, healthy and very smart person. She deserves it! I wish 
I had money to make some repairs of the house to turn it into a home. Bulgarians should unite under such initiatives as 
“Together we can do everything.”

The first time I met Vyara and Assen’s family they were confused and very distrustful. And they were expecting a child. 
The child was born and instead of joy, more worries hanged over their heads. They live in an old inherited house that only 
consists of one room, without an indoor toilet, and a yard overgrown with weeds and trees. The family was rapidly running 
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out of the money collected from work abroad, they could not work for a higher sal-
ary, and the child also needed financial resources. It did not take the CPD so long to 
begin monitoring the family and there was a certain risk for the child to be taken out 
of her home.

The Bulgarian Hope and homes for children team learnt of their situation of crisis 
and started encouraging the family in building a healthier environment for Vyara. We 
supported the family with food, clothes, medication, and counseling. Assen found a 
job and his little daughter is growing up surrounded by lots of care he had never had 
as a child. 

His childhood was marked by domestic violence and his father’s alcohol addiction. 
This has left its mark in his psyche and it seems like that he is afraid to communicate 
with people. Although he works, the money is not enough and he also takes loans, 
when at the end of 2019 he finds out that he will not be able to repay. The family de-
cided that he would go to England for six months so that he could support his family.

When the COVID 19 pandemic spread to England, he loses his job and he could not 
return to Bulgaria as the banks blocked his account and the family was almost left 
with no income. Assen lives with friends who shelter him and so he spends five months without a steady income, without 
sending money to his family and without the opportunity to return to Bulgaria.

Our team permanently helped the family so the child could be healthy and had food.

Now, this family will not have to pay electricity bills until April 2021, which will allow them to invest in improving their living 
conditions. In these times of difficulties any gesture of charity can give many children a chance to remain unaffected by 
a lack of funds. It is by the “Together we can do everything” initiative that will reduce the next electricity bills which in the 
long term will help the family save money. 

There is nothing more precious than seeing happy children and families. Some of them live poorly but the true love that you 
can see in their eyes gives us wings.

Our team believes that good examples and inspiring initiatives will change the environment we live in.
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 THROUGH SMOKY GLASS

I remember an experiment from school physics classes. You serve glass 
to the flame of a lighted candle and the smoke sticks to the glass. Then 
we raised the smoky glass to the sky and the bright daylight did not irri-
tate our eyes. So our childhood curiosity went on a journey to the nearest 
star - the Sun. Today, on a hot autumn day, our team, together with our 
partners from the electricity company, are heading to one of the sub-
urbs of Sofia. The streets are lively, the grass in the parks is straw-colored, 
and the playgrounds are deserted. It seems that children do not play on 
them. There is no such pleasant noise from children’s voices and laughter 
of enthusiastic parents.

We go to a panel block, which can be seen in every Bulgarian city. A door 
opens in front of us and Maria and Galin greet us from the small apart-
ment. They are from those families in which they both look for and find 
work, but they never have enough money. They do everything possible to 
provide funds for their day and this is at the cost of spending some time 
with their children.

The team of “Hope and homes for children - Bulgaria” met this fami-
ly four years ago, when their second child was born - Petko. The end of 
the pregnancy was marked by the separation of both parents, family 
scandals and a lot of emotions. The mother has nowhere to go after the 
birth and they stay on the street with the child. Talks begin with relatives, 
acceptable solutions are sought so as not to separate the mother and 
child. The mother’s aunt shelters them, but the lack of funds begins to pose new obstacles. Petko grows up with the love of 
his mother and, with our help, he lacks almost nothing. Maria and Galin normalize their relationship and gather to live in a 
one-room apartment. For every child to be with both parents is the greatest happiness. He goes to kindergarten, learns 
new things, likes to watch TV and goes for walks. His parents, like many families in Bulgaria, from time to time fall into the 
abyss of penury and follow scandals, but again periods of good times. And it seems to support the family. It is important 
for them that the child is healthy, fed, life itself will teach him the most important things.
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If we look around, we will see how many such families we know. They do not stand out, seek help and support only as a last 
resort, and have no ambition for their children to rule the world.

During the COVID-19 pandemic, Maria lost her job. Galin has no construction orders and no savings. Savings on food, 
electricity, water and household services are paying off, but there are no funds. Our campaign “Together we can do ev-
erything” gave them a chance to endure this crisis. Together we went through the preservation of this family and they have 
already started working in new places. They have the means, they feel stable and they can handle any difficulty. And, as in 
that school experiment, Maria, Galin and Petko can see the sun through the smoky glass. The light will not burn their eyes, 
and the Sun is probably not interested in them.

When we support families, we are like a candle flame - small, bright and enabling them to continue on their own once we 
leave.

Smoke is just a way to see the light.

 FATHER AND SON

Tears poured forth from Andrey’s eyes, which he tried to hide, and his lips whispered, “My boy, my boy, I won’t leave you 
here.” This is what we were witnessing after each meeting between the father and his son in one of the institutions for chil-
dren in the most northwestern region in Bulgaria. We walked slowly and silently down the long, dark corridors, where there 
was a screaming silence, even though there were children in the rooms we passed by. These meetings were painful - a child 
in a stroller, with crooked little feet struggling to reach the floor which has deformed them, with light screams coming out 
of his mouth and a father who has to fight for his son and with the prejudices of the society.

Victor was born prematurely, with low weight and visible deficits. The mother finds it difficult to accept this fact, but the 
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father is convinced that he will cope. They live in Andrey’s native village, where 
everyone knows him as a good and hard-working man who is not conflict-
ed. In the village, however, they find it difficult to accept that the mother is 
from another ethnic group and begin to invite them to leave it voluntarily. 
They start to hinder them administratively and even threaten them that for 
one reason or another, they will force them to leave the village. They called 
the child protection department and sent a signal that the mother was not 
taking care of the boy. One day, when she was in Sofia and the father togeth-
er with the child were in Vidin, the local authorities reported that a child had 
been left alone in the house and the parents were gone. In the evening social 
employees waited for Andrey and Victor at the bus station and talked to the 
father, and the next morning Victor was separated from his family and placed 
in a baby institution. Andrey left the village and broke up with the mother of his 
child. Too often, we silently ignore racist behavior and do not even think about 
the trauma they can cause to people. In this case, a one-year-old child was 
“sentenced” to pay for with a stay in an institution for more than a year and to 
be deprived of the care and caresses of his parents.

Andrey and I visited Victor and every time he smiled at me and said: 

„Look at him! He is my son! See how much we look alike!  
I want to take him home!”“

Each time, after meeting the child, he cried and wondered how to dispel the 
clouds of doubt that filled him.:

„A single father will not be able to cope with raising a child with severe 
disabilities!“
„He won’t be able to cook and clean for him!“
„He wants to receive social benefits!“ 
„This child will not be able to walk!“
„It’s dangerous for the child!“
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The team of Hope and homes for children - Bulgaria stood firmly by Andrey’s side so he managed to get Victor back. The 
attention the father surrounded him with made the child walk, he now can pronounce a few words and after a few oper-
ations he can even climb stairs. Andrey managed to break the shackles of public display of prejudice and takes care of his 
child. It all is so nice, but the year and a half of struggle past Victor grew up without the family and love he needed. There 
is no compensation for that time missed! 

Since last fall, Victor has been attending school, and his father can go to work. And this was so until the coronavirus pan-
demic. Then they are left alone at home and even with a little money they are happy together.

“Together we can do everything”, even if we fight racism and prejudice! We can build bridges for our society to move.

Our partners from the electricity company decided to support Andrey with a cooker, because Victor is already learning to 
eat solid food and develop chewing mechanisms, and this is extremely important for the development of children’s brains. 
This will give another chance for a Bulgarian family to live a more dignified life.

We believe in the good future for Victor and secretly hope that in the future Andrey will cry only with joy.

 TO FIND ROADS

„Grandpa white-bearded turnip began to take out..

…

Finally, Pisana calls Grizana.

Grizzly catches on. Pulls hard. Together they strain, groan and stretch, pull out the turnip, drag it home.

And everyone there ate sweetly with her”.

Do you remember this fairy tale from childhood? Do you remember its lessons?
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This is Ani‘s favorite fairy tale, who welcomes us in her native house in a village 
near Sofia. Her eyes look at us with undisguised curiosity, she is only two and a 
half years old and feels like a princess in the yard with a children‘s playground 
and a swing. The sun plays with her blond curls, a smile lands on her face, and 
her swaying gait and staring at her make her the center of a universe. Ani 
is looking for her mother‘s hands, which give her support and the necessary 
security. Our joint campaign „Together we can do everything“ allowed us to  
reach another Bulgarian family.

The child goes to play with the older children and her mother leads us in the 
steps of her life. Her childhood memories make her smile, beautiful paintings 
describe a life full of love. Beautiful clothes, mother’s caresses, supportive 
teachers. These moments of childhood are arranged as guards so that they 
can protect her. Childhood quickly gives way to adolescence, and it is turbu-
lent and not easy for both Didi and her mother. They do not understand her, 
they want to teach her, school does not motivate her and considers it a waste of time. He wants to run away from home. 
As a student at a school in Sofia and at the age of 16-17, she found it difficult to obey authorities, wanted to break the 
shackles of public order and subsequently resorted to opiates. The beautiful student finds it increasingly difficult to find 
meaning in learning, she is estranged from friends and relatives. Deceptive happiness and blurred consciousness place it 
as a cover for the world.

We humans need love, kind words and support, and we seek to benefit from the virtues of others. So Didi meets the father 
of his two children. Their souls are looking for warmth and coziness. They find support and strength in the family, and the 
children are happy. But when you become addicted to something stronger than you, you begin to feel physical pain. It 
conquers your body, robs your soul, and your eyes are left empty for the light of children’s smiles. Maybe each of us has his 
limit and you have to reach it and then you will either cross it or come back. She fails to overcome herself and follows the 
separation from the father of her two children.

Later, Didi seeks help from specialists and during the group therapy he feels the power in the irradiance of Kaloyan, who is 
also being treated. Love gives them wings and they come to live together. They live modestly, take care of the children, and 
Ani is born. Strong inner motivation keeps them from going back to past transgressions and wanting their children never 
to go their own way. The puzzle of their lives begins to arrange. They begin to dream about their future and the future of 
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their children.

After the start of the COVID 19 pandemic, Kaloyan lost his job and Didi did not work because she was taking care of Ani, 
who was often ill. Kaloyan now works as a driver and hopes their incomes will stabilize and there will be no new wave of the 
pandemic.

The puppy in the yard friendly waves his tail, and our team and the team of the electricity company are glad that we, as 
in the fairy tale “Grandpa turnips pulls out” can come and rescue the family and be part of the efforts of a family to live 
with dignity.

 CHILDREN’S SMILES

We are walking in the street covered with autumn leaves, in a town near the 
city of Dolna Mitropolia. In front of us there are houses with high fences and 
sloppy buildings without fences, with scattered objects and toys around. 
On the street a mother with two girls and a little boy is greeting us. The chil-
dren are hiding because they think they will be taken away from their moth-
er and placed in a “home”. These people have been threatened that they 
would lose their children because they live in extreme poverty and without 
amenities.

With a smile on her face Kalina remembers of her carefree childhood that 
has brought her joy although she has never had the clothes and the toys 
she wanted, but her parents have taught her to love and now Kalina wants 
to pass on this love.

„Hope and homes for children - Bulgaria“ committed to helping in securing 
of the living environment so the children could not get injured. Our organi-
zation also bought some food and supplies for the children two of whom 
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attend school and the third one is learning to speak in complete sentences. With our help the children were let stay in their 
family and we make sure they feel well.

And then the COVID 19 pandemic comes and as if everything is ruined for this family. The father loses his job, the mother 
has never worked so far, they have no support by relatives and friends and the amount of 600 BGN with which the five of 
them were used to live on, now seems to be unattainable for them.

These people have always lived in misery but now it is affecting their children more and more.  The food is less and lesser 
each day and the money is not enough to buy detergents and the children are growing out of clothes. Our team is sup-
porting the family and guides them on how to get out of the crisis so it would not affect the children.

Ivan – a proud father of three, says that he could buy new books with the money the family has saved on the electricity 
bills because one of the favorite activities of the whole family is to read children’s books.

Summer offers other options for earning extra income that will reduce the risk of poverty.

The older children are happy that in autumn they will have new clothes and shoes for school.

This family will cope with the crisis thanks to the Electricity Company and HHC skillful work. In these two organizations the 
family has a faithful ally. The energy saving devices will solve another problem for them in the long term. 

„Together we can do everything“ are the words of Kalinka and Ivan and the happiness on their children’s faces shows that 
every single effort matters and is worthwhile so the children are raised in a family environment.

 WE ARE ALWAYS AT A CROSSROADS!

My mother is the best one on Earth! – this is how the little Pancho is greeting our team.

Pancho is a happy child who is growing up surrounded by the love of his mother and sister.
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One day some colleagues from the CPD called us to tell us the story of 
a pregnant young woman who is looking for “a good place” to leave her 
unborn child after giving birth to it

The team of Hope and homes for children - Bulgaria met the mother-to-
be and a long-term case work started with her for days on. After a few 
days, Yulia returned home with her two children. In this difficult time - a 
mother with two children, without her own home and no stable income, 
she felt our team as an ally. We went through illnesses together, looking for 
accommodation, together we experienced the baby’s first tooth poke, his 
first steps and words arranged in a sentence. The kindergarten became 
a playground and his older sister is his authority as a source of knowledge 
after coming home from kindergarten. Yulia has two jobs so she has very 
little time which she spends with her two children.

When the coronavirus pandemic was announced, she realized that the 
restaurants where she worked would be closed for a week. When the week 
was over she understood that she would have to be fired because the restaurants would remain closed for months. It was 
difficult to recover from such a shock – she has lost her job, left without a stable income and without any clear idea when 
all this would end.

Hope and homes for children - Bulgaria suggested that CEZ could include Yulia and her family in the “Together we can do 
everything” initiative and CEZ /now Electrohold/ agreed to.

Many families are deciding to abandon their children in this kind of situations. They sacrifice their own happiness and 
their children’s one so that they cannot be dependent on hunger. Poverty becomes a reason children to be abandoned in 
Bulgaria so that children can have food and clothes, but this is a trauma that haunts them and very often changes their 
destiny.

Through the “Together we can do everything” initiative Julia feels more secure and Pancho continues to be a happy child, 
and the family buys firewood for the winter with the money they have saved on the electricity bills.

We continue to be looking for benefactors who can lend a helping hand to another family, to another child, to another 
Bulgarian to grow up surrounded by parental love.



23

 AUTUMN LEAVES

- Zornitsa, why are you yelling at the children like this? Don’t beat 
them, you are hurting them! Come and apologize for what you 
did!

This is how the teacher was trying to solve a specific problem with Zor-
nitsa, who has been attending kindergarten for a week. Zornitsa is three 
years old, but when another child approaches her and asks her to play 
with, she pushes him away with her fists or starts screaming and crying. 
This behavior is not typical of the most children, and teachers rarely en-
counter such behavior. The personnel of the school had never tried to 
find the causes of such a problem and therefore they only inform the 
parents about the problematic behavior.

The team of Hope and homes for children - Bulgaria met Zornitsa and 
her family on an autumn day when she was a year and a half old. The 
wind somehow unfriendly tore the multicolored leaves from the trees, 
played with them, and then threw them on the ground, where the mud 
as turning them into unnecessary and faceless mass. Autumn was some-
how insistently reminding of the upcoming winter, and the cold caressed 
our senses and we hurried to find some warmth. Mila, Zornitsa’s mother, 
invited us to a small apartment, where she has recently been living with 
her two children and her mother. We were drinking tea and the young 
woman told us that her husband was in prison at that moment and they 
were left without any income. This was why they lived with her mother. 
They do not have enough money for food and cannot provide heat for 
the winter. The children were playing on the floor and suddenly Zornitsa 
started screaming and pushing her sister for no reason. The intervention of the mother and grandmother had no result, 
neither when Zornitsa was given a favorite toy and treat.

We will be able to provide food, to pay for the electricity and heating, but what is the reason for the child’s behavior? 
Where did the problem originate from? Has the child, or the mother, or the grandmother and the sister been abused? 
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We started to frequently visit them and learned from the conversations that the father had been constantly abusing ev-
eryone verbally – he used to shout at and insult the children and to use inappropriate and offensive words for the children 
themselves. Constant insecurity and eternal suspicion that everything is not done according to his will and understanding. 

In this situation we started working with the family, we made a meeting with the teachers to explain to them how they 
should approach the relevant behavior manifestations and a year later we already have positive results. Zornitsa plays 
with her peers, she talks a lot and constantly wants to tell stories. Mila started looking for a job and going to interviews, the 
father went home for two months and he acted as if he had changed his attitude towards his family. He shares plans for a 
new and more spacious home to live in. Just before the COVID 19 pandemic, he went to work abroad. Mila and the children 
were left without funds again and rely only on the grandmother’s pension.

We decided to stand next to this family so that they can survive the winter. The results achieved in controlling verbal 
aggression can be easily blurred in times of deprivation. Our goal is to encourage the children to attend school, for the 
mother to find a suitable job and for the father not to treat them badly. The “Together we can do everything” campaign 
enaables Mila and Zornitsa to continue living in a normal way without being financially dependent. Our delicate interven-
tion has paid off, the child is calm, she has made friends and she will continue to rediscover the good sides of life. Touched 
by the story of this family, our teams are convinced that we will change their destiny.

And again, it is autumn, the sun is setting low on the horizon and it seems to invite us to gather the fruits of our labor. The 
kindness gathered during the winter months will give them courage and will motivate us to help other families in crisis.
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 CHILDREN‘S PLANE 

The noise of landing and taking off planes makes my mind rise above the 
problems, above the lively conversations and hurried people. From above, the 
buildings, streets, parks and people look trouble-free, calm and hopeful. Our 
lives have meaning when we strive for a better future for us and our children.

Three-year-old Ivan runs towards us, holding a plane with one hand and the 
sky as if pointing at us with the other. In the sky are his dreams and desires, 
he is ready to fly to the unknown, to the new - from the autumn he will go to 
kindergarten. He has experienced a lot in his three years, and we hope that he 
will already have his support and a peaceful future.

Ivan’s mother grew up in institutions, moved from one place to another and 
began to try to survive in her own way. She wants to be independent and 
because she did not have a carefree childhood, she is frantically looking for 
freedom, but she has not been taught how to keep it. Her life makes her sur-
vive in different situations, never thinking about the consequences and oth-
ers. After the birth of Ivan, she began to look for security and this led her to 
20 years older Ioan. He is caring, kind and welcomes new people into his life 
with open arms. Family relationships are great, while after 8 months of living 
together, problems come. The mother loves her child but starts to use alcohol. 
She justifies herself and always says that this will not happen again. She is just 
an immature child. No one teaches us to be parents and we strive to replicate 
the family patterns we have observed.

Despite Ioan’s devoted love for the child, he decides to separate from the 
mother.

Ivan has no one to rely on, his mother does not manage to raise him, and 
there are no relatives to be accommodated with. The possibility is to be left in 
an institution. Children in institutions are raised in groups, have a hospital-like 
regime, have food, staff to take care of them physically, but there is no warmth and no family. If Ivan had been in an insti-



26

tution, he would have spoken later, different people would have changed every day, who are unrecognizable to the child’s 
consciousness. He would not receive the support of a significant adult, and his small world would become increasingly 
confused. In this situation, it is crucial for the child’s development to be supported and raised in a family environment. Then 
the stress for him will be less and there will be no major injuries in the future. At such times, social workers come to rescue 
and they look for a suitable family environment.

Ivan is accommodated with his mother’s relatives and so he has to get used to new people, he has to go through his first 
divisions and he has to learn to love. Ioan continues to visit the child who has touched him with his presence in his life. It 
briefly enlivened his home with laughter and turned his whole world upside down. The child grows, but it is with other peo-
ple, games, meetings, separations are more and more difficult. He decides to reunite with the mother to get the child back, 
which they both love, but in their own way, but the attempts fail. The desire to raise Ivan gradually arose in Ioan.

From the end of 2019, Ioan adopts Ivan and they become one family. Every day of the struggle for the happiness of a child 
is worth it! A smiling face, arms outstretched to the sky and that deep gratitude that is read in his eyes makes us forget 
about any difficulties.

The child has a loving home again and the future is a little clearer. The COVID 19 pandemic, however, forces Ioan to work 4 
hours a day, incomes fall, bills and rents do not change, and at this point the team of Hope and homes for children - Bul-
garia came to support and overcome the crisis in this family.

The family was included in the “Together we can do everything” campaign and now Ivan will be able to go to kindergarten, 
and his father will be able to prepare their home for the winter. When he grows up, Ivan will not remember this story, and 
we want him to be able to fly on the wings of his favorite toy and be a beloved child.
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