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Operator of the Active Citizens Fund Bulgaria.”
(www.activecitizensfund.bg)
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Guide on the meaning 
of child participation



 The civil society support is a key priority for the Financial Mechanism of the Euro-
pean Economic Area (EEA FM) 2014-2021, funded by Iceland, Liechtenstein and Norway in 
15 EU Member States in Central and Eastern Europe and the Baltic States. Ten percent of all 
funds provided are earmarked for a civil society program in each beneficiary country. The 
Active Citizens Fund has been set up as part of the “Culture, Civil Society and Fundamental 
Rights and Freedoms” priority sector - one of the five priority sectors agreed between the 
donors and the European Union.

 Active Citizens Fund Bulgaria has a total value of EUR 15,500,000, provided en-
tirely by the following donor countries - Iceland, Liechtenstein and Norway. The program 
will run until 2024 and will contribute to achieving the common objectives of the EEA FM 
and the Norwegian FM to reduce economic and social disparities and to strengthen bilateral 
relations between beneficiary countries and donor countries.

 The aim of the Active Citizens Fund is “Strengthened civil society, active citizens 
and empowered vulnerable groups”. The Fund will support the long-term sustainability 
and capacity of the civil sector, strengthening its role in promoting democratic participation, 
active citizenship and human rights.

 Within the competition for project proposals initiatives of civil society organiza-
tions will be supported, which contributes to:
 • Improved democratic culture and civic awareness
 • Support for human rights
 • Empowerment of vulnerable groups
 • Gender equality and prevention of gender-based violence
 • Increasing the commitment of citizens to environmental protection / in respect to 
climate change
 • Improving the capacity and sustainability of the civil sector, including civil soci-
ety organizations
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In September 2020, the project “Right of Participation and Voice” was launched, which is 
implemented by Hope and Homes for Children - Bulgaria with the financial support of E 
7447 provided by Iceland, Liechtenstein and Norway through the Financial Mechanism of 
EEA. The project lasts 6 months.

The project „Right of participation and voice” aims to get children and young people ac-
quainted with their rights and opportunities for direct participation and respect for their 
voice. The project is necessary because it will create a favorable environment for children 
and young people who will be able to realize their rights and through direct participation 
will have the opportunity to advocate for them, as well as to support children and young 
people at risk. The project will build a stable network of children and young people who will 
be trained to respond and advocate for their rights, to know and seek responsibility of key 
institutions related to the protection of children’s rights in the country. The project will help 
children and young people acquire knowledge related to their rights, it will create a commu-
nity for the exchange of skills and practice, and it will affect the emotional development of 
children and young people, as well as their inclusion in the community.

 1.The game „Children’s Family Wars”, in which children have the leading role, 
the questions are focused on children’s policy for child protection and family relations, and 
adults are the ones who need to put themselves in the place of children and know what 
children’s vision of safety is, and where children feel best, what parents need to do to make 
children feel safer. The game is held in a public place so that a variety of people can take 
part in it. The promotion of the project is made through social media and the organization’s 
website, the elaboration of a guide on child participation, a booklet for children related to 
their participation and the exercise of their rights.

 2.Initial meeting - Within this activity a one-day meeting was held in Sofia with 
the children and their parents. During the meeting, informed consents were signed by the 
parents about the children’s participation in the project. The project team presented the ac-
tivities and the time schedule. Using the “World café” form during the second part of the 
day parents and children teamed up together to collect their desires and ideas for the up-
coming training, seminars and experience exchange. Through the World Café method, all 
participants had the opportunity to make suggestions, which were considered by the team.

 3.Conducting a training on children’s rights - Within this activity, a two-day train-
ing was organized for 15 children by a lawyer with experience in the application of chil-
dren’s rights. During the training, children’s rights in general were discussed, how children 
can participate and defend their opinion. All opportunities for advocacy by children at risk 
and how they can support them were also considered. The training was a combination of 
theory and practice with appropriate techniques for children to make the questions and 
topics as accessible and understandable as possible. During the training, specific examples 
related to child participation, right to an opinion and advocacy were also considered.

 4.Organizing 2 seminars to promote children’s rights - During this activity, two 
seminars were organized with the participation of children, who in turn will promote the 
rights and how to advocate for them. During the seminars, the children working in groups 
prepared the presentation and discussion with the participation of the children, youth, local 
structures, non-governmental organizations and institutions which were invited, by asking 
for the opinion of the present ones. With a view to wider popularization, the seminars are 
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held in one of the following institutions – MLSP, ASA, SACP, MH, Sofia Municipality, Dis-
trict Administration, Ombudsman. In this way, the attention of the key institutions involved 
in children’s rights and their implementation was directly attracted. The seminars aim to 
raise awareness on the situation of children placed in specialized institutions and residential 
services and how children form the community can advocate for their rights.

 5.Experience exchange from children to children - “The Rights and Us” camp. 
During this activity a camp for children from the Program was organized titled “Thee 
Rights and Us”. The camp lasted for 3 days and was held in Plovdiv. Within the activity the 
children were able to exchange experience from the knowledge acquired, talked about the 
opportunities to promote children’s rights, looked for ways to expand the opportunities of 
participation. The children from the camp met with the advocacy group of young people 
with disabilities at the Parallel World Association. During the camp, theoretical and practi-
cal tasks were combined, as well as a number of role-plays and activities related to children’s 
rights, and in particular - their participation in the process of taking important decisions that 
affect them. As an outcome of this activity, the children shaped their view on child partici-
pation, which was disseminated to all interested institutions and structures, NGOs.

For further information on the “Active citizens Funds” program please visit 
www.activecitizensfund.bg
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The world we live in puts a burden with responsibilities and duties on us since childhood 
- at school and at home. We should listen to our parents and the elderly, because they are 
more experienced and know best what is good and what is bad for a child. However, we of-
ten forget that the child is still a separate person, although not quite mature to cope with life 
on their own, but each child must have the freedom to make their own choices and express 
their opinions in their own way. As adults, we should not burden our children with our own 
desires and expectations but learn to listen to what they have to tell us. It may be crazy, illog-
ical, even funny, but it is the beginning of a future idea that just needs to mature to get more 
realistic features. Let’s help by guiding the child in their interests and desires! (Samuel, 23)

We, the children from the Child participation program of Hope and homes for children - 
Bulgaria strive to stop every institutionalization of children from 0 to 3. This has been our 
concern for more than 5 years, which means that they are so many, more than ourselves. 
These children are our generation, and it is unacceptable to leave them without love and 
family. Their only hope is that we, with our good hearts, with which we take care of our 
loved ones every day, will now take care of every child in our country to have a home. 
(Boyan, 13)

„Children and young people have opinions, positions and ideas that deserve the attention 
of adults”
The UN Convention on the Rights of the Child, ratified by the Republic of Bulgaria on No-
vember the 20th, 1989, also stipulates the right of children and adolescents to be active and 
to express their opinions and take part in issues that affect them. listen to their opinion, take 
it seriously and appreciate their experiences, views and concerns.
Child participation is the informed and voluntary involvement of children, including chil-
dren of different ages and abilities, and children from marginalized groups, in all matters 
that directly or indirectly affect them. Children’s participation can take different forms:
 1.It can be consultative - when older people seek and respect the opinion of chil-
dren on various issues to understand their views, desires or concerns.
 2.Participation can be collaborative - when adults involve children in specific pro-
grams and activities.
 3.Participation can be led by children when they themselves take the initiative for 
an action or initiative. Each of the forms of participation is important and offers different 
opportunities for children to influence, leading to change.
The participation of children is a fundamental right, but also a means by which all their 
other rights are realized. Providing information to children, encouraging them to voice their 
concerns, introducing safe and accessible mechanisms to report violations of their rights and 
to seek help in cases of violence or abuse are key strategies for ensuring effective protection. 
Through their participation, children acquire knowledge, skills and confidence that support 
their development and help them reach their full potential.

Child participation gives every child the right to express their opinion fully and freely, on 
all matters, especially those affecting him. Their point of view must be taken into account, it 
is equal to that of every adult (Kaloyan, 17).
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Children are part of the world we live in and the system that determines how we live, which 
means that they are equal to everyone and have the right to vote. Child participation enables 
all children not to be afraid and to say what they think and to express what they feel, because 
their opinion must be heard and most importantly - accepted and respected (Niya, 18).

Every child has the right to participate, which means that they can take part and speak freely 
on any topic, especially those that affect them one way or another. This child should not be 
neglected in any way, and their opinion should be heard and respected (Mihail, 14).

Child participation is what gives each child the opportunity to learn about their rights and 
freedoms, to express their views on topics that affect them. Participation in such projects 
motivates each child to show that regardless of their gender, race, marital status and age, 
their feelings and thoughts are of great importance (Lydia, 17).

Child participation is the prism through which the point of view and position of young 
people can be heard. This provides a different view of things, which is always valuable and 
fundamental for making the right and meaningful decisions regarding the fate of children 
(Elena, 17).

Child participation gives the right to all children and young people to express themselves 
freely on any possible issues on any topic (Gergana, 12 years old).

When I look around, I see people who are very different from each other - in their past, prin-
ciples, dreams ... But at the end, we all look alike in that we need a home and love, hope for 
the future. Unfortunately, there are many children in Bulgaria deprived of some things we 
often take for granted. The program for child participation of “Hope and Homes for Chil-
dren” opened my eyes to see this problem. My work with children at risk motivates me to 
stand up for their rights when they do not have the voice to do it themselves. I believe that 
soon our efforts will pay off and we will live in a world where everyone has equal conditions 
for development. (Plamena, 17)

How and why we do it - the team of Hope and homes for children - Bulgaria talks

The program for child participation started with the implementation of a project for child 
participation and consultation on the children’s version of the Policy for protection of chil-
dren and vulnerable adults.

„The children liked all the sessions because they were given time, space and tools (all kinds 
of tools for drawing and playing) to share their thoughts in the most appropriate way pos-
sible. They liked to be heard, they were happy to be given the opportunity to lead, organize 
and manage (while playing) and participated with pleasure not only in one, but in many 
sessions “ (Boryana Klimentova, program director of HHC - Bulgaria).

In 2017, we organized sessions with 15 children from Sofia, raised in their families. Our 
first performance involving child participation was in 2017 during our Annual conference. 
The children played a famous TV game - “Children’s Family Wars” with some changes in 
the rules according to our goal. This game provoked the interest of the participants in the 
conference - mainly representatives of the Child Protection Departments, Social Assistance 
directorates, Regional Social Assistance directorates, experts, regional and municipal ad-
ministrations dealing with child rights and protection. We developed a network with the 
children from Sofia and managed to advocate for the rights of children in institutions, reach-
ing out to the Minister of Labor and Social Policy and his team to hand them the open letter 
and posters prepared by the children.
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Through these documents the children clearly expressed their views on the fate of children 
in institutions and the harm of their stay there and also demanded that all institutions be 
closed in a timely manner. The children were really moved by the problem of institutional 
care and were extremely active in defining their personal vision. All of them declared a clear 
demand for equal rights for children and advocated for the right of every child to be in a 
family environment or one close to the family. This meeting gave all the children the oppor-
tunity to express themselves freely and to present arguments for their statements.

In 2019, children from the program for children’s participation of Hope and home for chil-
dren - Bulgaria met with the Minister of Health and presented him their views and state-
ments about children placed in institutions, emphasizing on the importance of the family. 
The children also prepared questions for the Minister and stated their position that all chil-
dren should have equal rights.

The child participation program of Hope and homes for children - Bulgaria contributed on 
European level through the participation of a group of 4 children in the 13th European Fo-
rum on the Rights of the Child for the development of the European Strategy for the Rights 
of the Child and its mechanisms of follow-up monitoring. The children also took part in a 
special discussion panel in which they had the chance to ask their questions to Justice Com-
missioner, Didier Reynders.

As an organization that has a leading position in the process of deinstitutionalization Hope 
and Homes for Children - Bulgaria will continue to develop and improve the program for 
children’s participation and protect the rights of all children.

I want to participate in the project to exercise my right to have an opinion and to motivate 
others to do the same. Children’s and youth’s opinion should be respected for topics that 
concern us, not to be rejected (Kaloyan, 17).

I want to take part in the project because it is an opportunity to learn more about the rights 
of children and young people and how they can be actually stood up for. It would also be a 
chance to help someone in need or to acquaint another in more detail with the topic, which 
can serve as a motivation for himself and make him take part in similar projects (Niya, 18).

I am participating because one always has something to learn from the children, and in most 
cases, we underestimate their opinion (Samuel, 23).

I am participating because I thought it was something interesting, as it happened, and some-
thing from which I shall learn new things about the right to vote and participate (Mikhail, 
14)

Participating in the project gives me a sense of:
- Right to own space.
- The right to an individual approach in training and interests
- Peer protection
- The right to free expression of thoughts and feelings (Raya, 13).

I want to participate in the project because it motivates me to do something better. At the 
same time, we are helping children in need and we meet new people and find new acquain-
tances (Gergana, 12 years old).
I want to participate in the project because it is an opportunity to learn more about children’s 
rights and how to implement them. This project gives me a chance to work with very moti-
vated people and I am also evolving alongside them (Lydia, 17).
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To me, participation in the project is valuable because of the opportunity I am given to be 
an active participant, not just an observer, because of the experience I could gain, and which 
would be useful in my further personal development and because I will be able to feel part 
of a community that stands up for a valuable cause, because that is one of the most import-
ant things (Elena, 17).

The motivation which keeps me participating in the program of Hope and Homes for Chil-
dren - Bulgaria is that I can express my personal opinion 100% freely, it is fun during the 
sessions we are working with my mates and we are making Bulgaria and the world a better 
place and that I’m sure it will help me in life someday (Mihail, 12).

Due to the program I met many children who live in a different environment than mine, but 
need the same things - family, love and care, understanding and support. Unfortunately, 
not everyone gets them. The fact that I can help change that motivates me to be part of the 
program. (Christina, 17).

As soon as I was invited to knead bread, I was sure it would be a lot of fun. And so it 
happened. While we all were adding the products for the mixture, we were talking about 
important topics, telling and composing stories and facts, singing and laughing together. In 
the end, we got the most delicious bread I have ever tasted, thanks to the most important 
ingredients - friendship and support. (a boy from a foster family).

When you invited me to participate in the session of the Child participation program, I knew 
it would be interesting and fun. When I worked on the vision for the program’s book, I felt 
good because I knew it would help many other children live well. It was very nice to com-
municate with the other children in the group (a boy from a foster family).

When we were invited to the bakery in Sofia, I found it very interesting. There were two 
women wearing aprons. There was flour spread all over the table. We sang songs together 
and talked about many things. We painted on the flour and shared our feelings. We ex-
pressed in words our drawing - love, support, mutual aid. We put the bread in trays, took 
it home to bake it and then tried it - it was the most delicious bread because it was kneaded 
with a lot of love. (a girl from a foster family).
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The way of changing and upholding rights is not easy at all, but that is why this project 
and this program for child participation exist. Their purpose is to show that together, with 
joint efforts and work, we can oppose what has already been written and change the fate 
and lives of children and young people in need. We must stand for and defend their rights, 
because every child is a “piece” of the world, a piece that will change the future and that 
deserves to be heard and happy! (Niya, 18).
The purpose of both the project and the children’s program is to show the importance of the 
right to vote and how important the support is. Together we, the young people, have teamed 
up to give a voice to all children at risk and to change their destiny. No matter where each 
child comes from, everyone has the right to express and choose (Lydia, 17).
This may be difficult to achieve, but we do it so that every child can have a family and be 
given love. We will always be here for the children, but one day these children will have to 
understand this too, to keep their most precious thing - the children. You may now think 
that it is not possible, but it is. You all do it every day for your families, now I ask you to help 
us by saving every single child in our country and around the world (Boyan, 13).

conclusion



THE BULGARIAN BRANCH of Hope and homes for children was founded in November 
2011.

Our work as a team is focused on the support for children at the age of 0 – 3 and their 
families because abandoning babies leads to traumas that last a lifetime and prevent these 
children from growing up as full-fledged persons.

What we aim at is to pursue a more active policy on prevention of abandonment and pre-
vention of placement of babies in specialized institutions in Bulgaria. In our opinion, a sys-
tematic approach is needed for family policies to be sustainable. At the core of our work is 
the understanding that every child should have a home and family in which to feel loved 
and protected.

We believe that integrity of intent and transparency in every action we take are critical to 
the success of our organization. That is why we are always honest in our work - both with 
children and their families, and with the various state and government structures.

The work of „Hope and Homes for Children - Bulgaria” is aimed at changing attitudes and 
policies, and where there is change, there is resistance. Many obstacles arise on the way to 
success, but in the same way an army goes into battle with faith in their victory, so we have 
the courage to give every child in Bulgaria a chance to live in a loving family environment. 
We are creative and not afraid to try again and again and again.

We change children’s lives every day, so we work with extreme precision to protect the 
dignity of both children and their parents and all other parties involved.

Our organization has extensive experience working with children, their families and com-
munities, central and local authorities to create, improve and disseminate sustainable 
models of family and close to the family care. Our work models of Active Family Support 
and District Deinstitutionalization Coordination Mechanism (DDIMC) are recognized by 
UNICEF and the World Health Organization as good practices in this field.

HOPE AND HOMES FOR CHILDREN

OUR OBJECTIVE IS full elimination of the institutional care of children worldwide.

OUR VISION is a world in which children no longer suffer institutional care.

OUR MISSION is to be the catalyst of the global elimination of institutional care of children. 
We have three organizational values: excellence, courage and integrity.

We have three organizational values: excellence, courage and integrity.
 ● Courage to change and not give up our mission under any circumstances
 ● Integrity in defending the best interests of children
 ● Professionalism in our attitude towards children and their families

Project work
In January 2012 we started “Strategic deinstitutionalization and reform of care for children 
at the age 0-3 in Bulgaria” supporting the „Direction: family” project, executed by the Min-
istry of Health with the partnership of State Agency for Child Protection and Agency for 
Social Assistance and funded by the 
„Human resources development” Operative program through upgrading and complemen-
tary activities. During the project 8 baby homes in the pilot regions were closed – Sofia, Per-
nik, Montana, Pazardzhik, Plovdiv, Gabrovo, Targovishte and Russe. The project was being 
implemented on the basis of a Memorandum of Cooperation between „Hope and Homes 
for Children” - Bulgaria and MH, SAA and SACP. The goals and activities of the project are 
related to the practical application of the Active family support model developed by our 
organization.

In 2014 our organization started the implementation of the project „Strategic deinstitution-
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alization to eliminate institutional care for children under the age of 3 in Bulgaria” with a 
tendency to expand its activities in other parts of the country. DDICM work model was 
implemented in other 13 region across the country – Pleven, Razra, Silistra, Burgas, Vidin, 
Vratsa, Veliko Tarnovo, Kardzahli, Stara Zagora, Sliven, Haskovo, Yambol, Haskovo and 
Sofia-district.

In 2019, we launched the “Completing the elimination of institutions for children under 3 in 
Bulgaria: a leading project to stimulate regional and global reform” project. The project will 
eliminate institutional care for children under the age of 3 in Bulgaria; critical moment for 
the national care reform for all children. Using our proven model, in this “final phase” the 
project will work strategically in 12 districts to support the closure of 9 of the remaining 12 
institutions for children under 3 (3 of them will be closed by other partners). The project will 
continue to build the capacity of all stakeholders and strengthen the district DI coordination 
mechanisms, ensuring that children and families are supported and cannot be separated 
and that children without parental care are raised in a reformed and sustainable system of 
family-based alternative care. The project will drive the exchange of best practices and in-
crease the quality of the existing ones and new alternative services. Bulgaria will become 
the first country in Europe to complete the most critical part of the care reform. By showing 
that the elimination of institutions is achievable, this will stimulate regional change and 
strengthen the global call for the elimination of institutional care for children. The project is 
operating purposefully in 12 districts of Bulgaria: Veliko Tarnovo, Haskovo, Pleven, Sofia 
(city), Kardzhali, Silven, Burgas and Stara Zagora to ensure the closure of 9 of the other 
12 institutions for children under 3, and Vidin, Vratsa, Slistra, Yambol and Sofia (district), 
where the institutions are already closed, but ongoing preventive work is required.

Our results in our direct work with children and families: 
  23regional coordinators
  24 districts in Bulgaria in which we work in
  21 District DI coordination mechanisms (DDICM) set up in the country.
  Through the DDICMs in the country and 160 sessions held with them, we con-
stantly support the resolution of specific work cases and we directly and positively influence 
the quality of life of children.
  2648 DDCIM members trained, incl. CPD staff and service providers in the coun-
try
  1032 participants in the DDICM sessions
  1984 successful and tracked prevention cases
  472 foster families supporte
  197 successful and tracked reintegration cases
  25 baby institutions closed with the help of the organization
  Memorandum of joint work signed with the SACP
  18 Memoranda of under standing signed with Di strict and Municipal adminis-
trations
  130 CPDs we work with
  340 specialists consulted by us
  97 trained specialists from the teams of the new FTPCs in Pleven, Vidin and the 
Center for social reintegration and rehabilitation - Vidin
  75 CPDs in the country trained and consulted that we directly work with on 
cases of DI, alternative care and active family support.
  101 specialists of the FTPCCYD trained under the IMPACT program to over-
come the challenging behavior
  Well-developed and working Child participation Program
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.............................................................................................................................................................

Article 2. The Convention applies to everyone no matter their race, religion, abilities, nei-
ther what they say or think, nor the kind of family they originate. 
Article 3. In all actions concerning children undertaken by all organizations, the best in-
terests of the child shall be a primary consideration.
.............................................................................................................................................................

Article 5. States Parties shall respect the responsibilities, rights and duties of parents, to 
provide, in a manner consistent with the evolving capacities of the child, appropriate 
direction and guidance in the exercise by the child of the rights recognized in the present 
Convention. 
.............................................................................................................................................................

Article 9. Children should not be separated from their parents unless it is for their own 
good - for example, if the parent treats the child badly or neglects him or her. Children 
whose parents are separated have the right to remain in contact with both parents, unless 
this will harm.
.............................................................................................................................................................

Article 12 Children have the right to form his or her own views when adults take decision 
that affect the children. Also, the children have the right their view or opinion to be heard.
.............................................................................................................................................................

Article 16 Children have the right to privacy. The law must protect them from attacks on 
their way of life, their reputation, their family and their home.
.............................................................................................................................................................

Article 19 States Parties shall take all appropriate measures to ensure that the children are 
given good care and to protect them from all forms of abuse, violence, neglect or negli-
gent treatment, maltreatment or exploitation, including sexual abuse, while in the care of 
parent(s), legal guardian(s) or any other person who has the care of the child.
.............................................................................................................................................................

UN CONVENTION ON THE RIGHTS OF THE CHILD



Hope and homes for children – Bulgaria
 1504 Sofia

1, str. Prof. Milko Bichev, app.2
 E-mail: office.hhc.bg@gmail.com

Website: www.hopeandhomesbg.com
Facebook: Hope and Homes for Children – Bulgaria

CONTACT:


