Hagexana v gomoBe www.hopeandhomesbg.com
3a geuarta-knoH bbnrapusa

Ortuert 3a aeliHocTTa Ha Hapexpa n fomoBe 3a feuaTta — KNOH Bbarapus
3a 2019 roguHa

Mpe3 2019 roanHa Hagexaa v gomose 3a geLaTta — KNOH bbnrapua npogbnxku ceonTa pabora, Ha
6asaTa Ha OCHOBHUTE CM MUCKA, BU3MUA U Lenu. B pamkuTe Ha otyeTHaTa roguHa 2019 ce peanusmpaxa
cnefHWTE AeMHOCTU B HAKOJIKO HanpaBesHWA:

1. Mpsaka pabora c geua u cemelictsa

OpraHusaumaTa Mma cepuo3eH NPaKTUYECKM ONWUT B NoA06pPABAHETO YCNoBUATa 3a OTINEXAaHe
Ha feuata B TexHUTe BUONOrMUHM CemeiiCcTBa, KAKTO M B NpAKaTa NOAKPENa Ha Aeua M cemeiicTsa.
KniovoBo B8 pabotata Ha ,Hagexpga v gomose 3a feuata — KAOH Bbarapua“ e cb3gaBaHeTo Ha
YCTOMYMBOCT B CEMEIACTBOTO, KOATO Aa rapaHTMpa CTabUAHOCTTa B CEMelCTBOTO M cnep, Kato
OpraHusauuaTa OTTernM CBOATA AMPEKTHa nogkpena. B Tasu Bpb3ka, AupekTHaTa paboTa C BCUYKM
3aUHTEPECOBaHWU CTPAHM M NOCTOAHHUAT KOHTAKT C LeNeBuTe rpynu ca oT OrPOMHO 3HayYeHue, nopaau
KOETO OpraHusaumMATa pasynTa U3K/IUYUTENHO MHOrO Ha paspaboteHnTe KOOpAMHALMOHHU MEXaHU3MM
no AEUHCTUTYUUOHaNM3aumuA. Te cnomaraT nogkpenata U CbAEUCTBUETO MO NPOLECA, KaKTO U
pedopmupaHeTo Ha rpuxkata 3a feua Ha Bb3pact ot 0 40 3 roguHM. KoopanHaunoHHUTE MexaHU3IMU
yHKUMOHMPAT Ha 6asaTa Ha CBMKBaHE Ha CPelW\a C BCUYKM 3aMHTEPeCcOoBaHU CTPaHW, C Uuen
pa3spelsaBaHEeTo Ha KOHKPETEH Ka3yc Ha AeTe M HErOBOTO CEMEMCTBO.

B pamkute Ha 2019r. opraHusauuATa € CBMKana 6 KoopaMHauuMoHHM MexaHu3ma no
AEVHCTUTYUMOHanu3aumna B byprac, Xackoso, Kbpganu, Codpua u Codua obnact u ycnewHo e
paspewnna Kasycute Ha Haf 25 Aeua M CemMeicTBa B PUCK, YMATO CUTyauua e Buna M3KAIUUTENHO
CNnoXHa, Nopafn KOETO Ce e WU3UCKBANO CLTPYAHWYECTBOTO U OBEAMHEHWETO Ha YCWUAUA Ha BCUYKM
aKTUBHU CTpaHu B npoueca.

OpraHusauusaTa HM Mma cepuoseH onuT B paboTaTa C Aeua, TEXHUTE CEMENCTBa U 06LWHOCTH,
UEHTPanHWTE WU MeCTHUTe BnacTU. To3u oONMT nognomara Cb3gaBaHeTo, noaobpaBaHETO WU
PasnpocTpaHABAHETO Ha YCTOMYMBM MOAENM Ha cemeiiHa M 6nu3Ka Ao cemeltHaTa rpvKa. Hagewpa u
AOMOBE 33 Aeuata — KNoH bbarapua e paspabotna mosen 3a 3akpuBaHe Ha JafeHa MHCTUTYLMA W
3aMeCTBaHeTO 1 Cbe cneunduyeH Habop OT NPEBAHTUBHW W aNTEPHATUBHU YCAYTMU, KOWTO e npusHar ot
YHULLE® 1 CseToBHaTa 3apaBHa OpraHM3aLums KaTo Hali-ao6pa npakT1Ka B Tasm obnacr.

B pamkute Ha wu3NbAHEHWME Ha npoekT ,CTpaTernuecka OEVHCTUTYLMOHaM3auma 3a
NPEMaxBaHEeTo Ha MHCTUTYUMOHANHATa rpUKa 3a Aeua noj, 3-roauwwHa Bb3pacT B bbarapua” Hagexaa v
AOMOBE 33 fieuaTa aKTMBHO NOAKPENW M CbAEICTBA 3a NpeBeHUMA Ha M30CTaBaHeTo Ha 317 peua B
pervonuTte (MneseH, Codus, Codua obnact, byprac, BuguH, Bpaua, Benuko TopHOBO, Kbpakanu, Ctapa
3aropa, CnuseH, XackoBo u flm6on) npes 2019 roguMHa. OpraHu3aumuaTa aKTMBHO pabotn u 3a
PenHTerpauma Ha 9 AeLa oT MHCTUTYUMUTE, B PETMOHUTE, KbaeTo pabotum. Moakpena 6e oka3saHa u Ha 64
AgUa, KOUTO Ca HacTaHeHW B NPUEMHM CEMENCTBA OT UHCTUTYLMUTE M OT POAMUNEH [OM.

2. [MoBuwaBaHe Ha KanauurteTa Ha cucTemara 3a 3aKpuna Ha eTeTo

EOUH OT KIIOYOBUTE HAaYUHM, MO KOMUTO »Hagexpa v pomose 3a peuata” — KnoH Bwarapus
NpoMeHs Harnacute U pa3emea obxsaTa Ha cBOATa PaboTa e upes NpeAoCTaBAHETO Ha eKcnepTHa u
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cneunanusmpaHa nogxpena u obyyeHus 3a BCUYKM 3aUHTepecoBaHN UHCTUTYUUM Ha 061aCTHO HUBO MO
TéMM, CBBP3aHM C [EWHCTUTYLMOHANM3aumATa, rpwxata 3a Aeua, noAKpena 3a cemeWcTsaTa,
MYNTMANCUMNAIMHAPEH NOAXOA M HOPMATUBHM U NPABHMU acneKTH. Mpes 2019 rognHa Hagexpaa n gomose
3a Aeuata, opraHusupa u nposege 5 obydeHns Ha Tema ,Pabota ¢ poautenu, npu KOUMTO MMa PUCK OT
U30CTaBAHE" U NOBULWK KanauureTa Ha 101 cneumanuncTy, aHraxmpaHu cbe 3aKpunata Ha gerteTo.

Mpskata pabora c geua u cemeiicrea u Pa3BUTUETO Ha PasNIUYHM MEXAYCEKTOPHM NapTHLOPCTBA
AOKasa OTHOBO KO/KO e(EeKTUBHM Ca HawWTe MOAENU Ha pabota - AKTMBHa cemeliHa nogxpena u
ObnacteH KOOPAMHALMOHEH MexaHU3bM No AEVHCTUTYLIMOHANMU3ALMA, NPU3HATU KaTo A06PU NPpaKTUKK
oT YHULLED — XeHeBa u MuHUCTepCcTBOTO Ha TpyAa M couManHaTa NONUTUKA.

B pamkute Ha roguHata nposegoxme 6 cecum Ha O6nacTHUA KOOPAMHALIMOHEH MeXaHU3bM Mo
AéUHCTUTYUMOHanm3auma (OKMJ), ¢ ocHosHa uen pasmexpaaHe U nogkpena Ha KOHKPETHU geua u
cemelicTsa B puck. B 3acefjaHnATa B3exa yyactue 94 cneumanncTy, YneHose Ha OKMJ, npeacrtasutenu Ha
BCWMYKM 3aMHTEpPecoBaHM CTPaHU Ha 061aCTHO HUBO, paboTelm c geua u cemeiictsa B PUCK.

Mogkpenuxme cbc cynepsusua 11 cneunanuctu ot LUHCTAMY n AUAMY 8 NepHuk, no Temu,
KOWTO Ca CBbP3aHM C npsKata um paboTa M KOHKPeTHU npeanoXeHua 3a nopobpsaBaHe Ha
NPEAOCTaBAHETO Ha rpuxka 3a feuata U MAagexuTe ¢ yspexpaHua. MNogkpenuxme 03[ c 162
KOHCYNTaLllMM no Kasycu Ha feua WM CemeiicTsa, NpU KOUTO MMma pUck ot usocrasaHe u ce pabotu no
peunHTerpauma (spw3LiaHe 8 6MONOrMYHOTO UNU NPUEMHO CEMEICTBO OT MHCTUTYLMK).

Hapexpa n pomose 3a peuata — KknoH Bbnrapua paseu npes 2019 roguHa Kanauuteta Ha
CNeunanucTuTe oT CMCTEMaTa U Ype3 OpraHM3UpaHUTe 4 TeMaTUYHM Kpbran macu 8 Codusa, Codun obnacr,
MneseH, Crapa 3aropa u Byprac, HacoueHn Kbm NapTHbOPCTBOTO NPU NPeAOCTaBAHE Ha NPUEMHA rpUXKa
KaTto anTepHaTMBa Ha WHCTUTYyLMOHanusauuata. B HETUPUTE KPBINIM MacCU y4yacTBaxa OKono 125
Cnéumancutm OT cucTemata 3a 3aKpuna Ha peTero, NPAKO aHrakMpaHW W € npoueca Ha
AEMHCTUTYLIMOHANN3ALMA U NPEAOCTAaBAHETO HAa NPUEMHA FPUIKa.

Hawara opraHusauma cbuwo nogobpu 1 nosumwm ceos KanauuTeT ypes nposeaeHuTe HaumoHanHa
CPewa u 2 cecumn, nocseTeHn Ha 6e3onacHOCTTa M 3aKpunata Ha feuata B exxefHeBHaTa HU pabora,
CbINACHO HaCTOALYMTE U3UCKBAHUA W pasnopeabu.

3. 3actbnHuuecka geliHOCT

Hapexpa u pomose 3a Aeuata — KnoH bwvarapua e uneH Ha Koanuuuma [ercto 2025 —
HedopmanHa CTpyKTypa, KoAaTo paboTtu aKTUBHO 3a Npoleca Ha AEVHCTUTYLMOHaNU3aLmMA U nogkpenarta
Ha peuarta U cemericTsata B Bbarapus. MNpe3s 2019 roguHa Koanuumata NPOAB/IKU aKTUBHO Aa peanusupa
pasHoobpasHM MHULMATUBU M CpeLun, Aa B3UMa yyacTMe B TeMaTUYHU GPYMU M CbBUTUA, KaKTO M aa
paspabotea Tekcrose, CTaHOBMLLA U OPULMANHU NUCMA, HACOYEHM KbM pa3BUTUETO Ha npoueca no
OEVHCTUTYUMOHaNM3aums.

MNpes 2019 roauHa, Koanuuus feTctBo 2025 pearnpa BMHarM HaBPEMEHHO M MHOFO aKTUBHO No
OTHOWEHWE Ha TeKyliuUTe NNaHOBE, NPOEKTU U MOMUTUKM Ha npaBuUTeNCTBOTO, npe,ci,crasﬂme CBOATa
nosuumMA 1 3awmTaBalle MOTUBUPAHO NPEA/IOKEHUATA CU, NOCTaBANKM MHTEpPECa Ha AeTeTo Ha NMbpBo
mAacTo. Hagexaa u fomoBe 3a felata — KIOH Bbnrapua 6e akTMBEH y4aCTHUK BbB BCUYKM Tean cbbUTUA,
opraHusupaHu ot Koanuuusra.
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HageXxaa m aomMmoBe www.hopeandhomesbg.com
3a AeuaTta-knoH bbnrapus

PabotaTa HM B KayectBOTO Ha uneH Ha [lOCTOAHHATa ekcneptHata paboTtHa rpyna no
AEUHCTUTYLIMOHANN3AUMA HU [lafie Bb3MOXHOCT Aia U3MOM3BaMe HaTpynaHUTE ONWT M eKcrnepTmsa u pa
6bAem nonesHn 3a No-epeKTUBHOTO W LENEHACOUEHO pasBuUTUE Ha NONUTUKUTE 3a Jela U CemelcTsa B
Bvarapus. OpraHusauuaTa akTMBHO yyacTsa U B paboTHaTa rpyna 3a paspaboTBaHe Ha NogHOPMaTMBHUTE
aKTOBE, CBbP3aHM CbC 3aKOHa 3a coumantHm ycnyru. Hagexpaa v omose 3a geuara — KAOH Bbarapun e
4neH Ha HaunoHanHMA CbBeT 3a 3aKpuna Ha Aeteto(HC3[) kem JA3[] — KNIOUOB KOHCYNTaTUBEH opraH B
obnacTra Ha 3aKpunaTta U NoAKpenara Ha AeLa 1 CEMEeICTBA, KaKTO U LIANOCTHATa CUCTEMa 3a 3aKPUNa Ha
Aeteto. OpraHusaumaTa y4yacTBa aKTMBHO B NPEAOCTAaBAHETO Ha PasNNYHM CLNBTCTBALM CTaHOBULIA U
AOKYMEHTU B noAKpena Ha paspaboteHuTe HauuoHanHa crapterua 3a geveto 2019-2030, KakTO
HaumnoHanHa nporpama 3a 3akpuna Ha geteto 2019.

Hagexpa u fomose 3a geuata — KNOH bbarapua passu ycnelwHo cBosaTa nporpama 3a 4eTCKO
y4actme u B pamkute Ha 2019 rogmHu ce nposenoxa 6 cecum c Aeuarta, yyacTBaliy B nporpamara oT
Codua. Temute, Kouto 6axa nocraseHu 3a pasrnexnaHe ca HacoO4EHM MMEHHO KbM MpaBaTa Ha Aeuarta,
AETCKOTO y4acTne U 3aCTbNHUYECTBOTO 3a AeuaTa B HEPABHOCTOMHO NONOXEHUE, KaKTO U aKTUBHO yyeHe
Ypes AeicTemne u rpynosa pabora. Mporpamara 3a AETCKO y4acTue nposese U efHa 3aCTbMHUYECKA CpeLLa
€ MuHuCTbpa Ha 3apaBeonasBaHeTo, KbAETO AeliaTa MMaxa Bb3MOXKHOCT 43 npepacaTeAT CBOATA Te3a, Aa
BPb34aT NMCMO Ha MMUHUCTBPA M NNaKaT, KbAETO ACHO Ce 3aCTbNBAT 33 BCUYKM fAeua, kouto Tpabea ga
KUBEAT B CeMeiiHa cpeaa 1 fla HAMa CneumannsupaHu uH TUTYLMM 33 geua.

lfeopru CumeoHoB
U3nbnHWUTENeH aupeKTop
Hagexpaa v pomose 3a geuarta — KnoH b

1504 Codpusi, yn."Tpod. Muniko Buues" Ne 1, er.1, an.2: www.hopeandhomes.org; e-mail: office.hhc.bg@gmail.com




